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Question 1
Question Type: MultipleChoice

Which statement about DSDM roles is true?

Options: 
A- In DSDM, one person must hold several roles

B- One DSDM roles does NOT necessarily mean one person

C- All DSDM roles should be shared

D- DSDM roles should NOT be split between two people

Answer: 
B

Question 2
Question Type: MultipleChoice



Identify the missing words in the following sentence.

Principles 1 --Focus on the Business Need suggests that every decision taken during a project should be [?] -- to deliver what the

business needs to be delivered.

Options: 
A- The responsibility of the Business Sponsor

B- Share between all of the project roles

C- Viewed in light of the overriding project goal

D- Made collaboratively

Answer: 
D

Question 3
Question Type: MultipleChoice

Which of the following is a DSMD principle?



Options: 
A- Build incrementally from firm foundations

B- Build incrementally from Feasibility onwards

C- Build incrementally in Timeboxes

D- Build incrementally

Answer: 
A

Question 4
Question Type: MultipleChoice

When initially creating MoSCoW priorities, what is the primary focus?

Options: 



A- Project priorities

B- Project increment priorities

C- Timebox priorities

D- Iterative Development priorities

Answer: 
A

Question 5
Question Type: MultipleChoice

What does DSDM refer to the Minimum Usable Subset?

Options: 
A- The Must, Should and Could have requirements

B- All requirements in the functional specification

C- The Must Have requirements



D- Those requirements that have passed user acceptance testing

Answer: 
C

Question 6
Question Type: MultipleChoice

Which of the following is a stated benefit of using DSDM?

1. The business is better able to direct development

2. Designs are based on predicted

3. The risk of building the wrong solution Is reduced

4. Deployment is more likely to go smoothly

Options: 
A- 1, 2, 3



B- 2, 3, 4

C- 1, 3, 4

D- 1, 2, 4

Answer: 
C

Question 7
Question Type: MultipleChoice

Which responsibility relates to the role of the Business Ambassador?

Options: 
A- Provide the team with strategic direction.

B- Responsible for the Business Case and project budget.

C- Resolve business issues and make financial decisions

D- Provide day-to-day detail of the requirements during timeboxes



Answer: 
B

Question 8
Question Type: MultipleChoice

Which statement applies to the DSDM process?

Options: 
A- Can be configured and calibrated to cater for light or strong governance

B- DSDM projects can deliver the phases in the DSDM process in any order

C- Does not require the elaboration of supporting products for complex projects

D- Provides an approach that can be used for all projects without change

Answer: 
A
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