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Question 1
Question Type: MultipleChoice

Which is a definition of management?

Options: 
A- Instructing the execution of tasks in line with agreed ways of working

B- Translating stakeholder requirements into quality criteria

C- Assigning people with specific skills and capabilities to work on multiple projects

D- Defining, assuring, and accepting products back into the business

Answer: 
A

Explanation: 
The definition of management within the context of PRINCE2 relates to instructing the execution of tasks according to predefined,

agreed-upon methods or standards. This encapsulates the directive aspects of management, ensuring tasks are completed as planned

and in alignment with the project's goals and processes. Reference: PRINCE2 7 Foundation handbook and guide on management



principles.

Question 2
Question Type: MultipleChoice

The project manager needs to record the impact assessment for a specific business opportunity.

In which management product should the project manager record this?

Options: 
A- Issue report

B- Issue register

C- Risk register

D- Quality register

Answer: 
A



Explanation: 
The project manager should record the impact assessment for a specific business opportunity in an 'Issue Report'. This management

product is used to detail particular issues that might affect the project, including opportunities (which are treated like positive risks), and

provides a basis for decision-making regarding these issues. Reference: PRINCE2 7 Foundation materials on issue management and

related documentation.

Question 3
Question Type: MultipleChoice

What should the 'organizing' practice address?

Options: 
A- How to meet the user's requirements of the project products

B- Which members of the project management team should report to whom

C- What might go wrong that could affect the achievement of the business objectives



D- who will be impacted by the change and how they will need to transition the new capabilities

Answer: 
B

Explanation: 
The 'organizing' practice in PRINCE2 should address how the project management team is structured, specifically detailing which team

members should report to whom. This practice ensures clear lines of communication and responsibility within the project team,

facilitating effective management and decision-making processes. Reference: (PRINCE2 7 Foundation Handbook, AXELOS)

Question 4
Question Type: MultipleChoice

Which is an internal factor to consider when tailoring PRINCE??

Options: 



A- The safety legislation

B- The environmental standards

C- The industry's regulations

D- The organization's procedures

Answer: 
D

Explanation: 
An internal factor to consider when tailoring PRINCE2 to a specific project environment is 'The organization's procedures.' Tailoring must

take into account internal practices, procedures, and organizational culture to ensure that the project management approach aligns well

with internal governance and can be effectively integrated within the organizational context. Reference: (PRINCE2 7 Foundation

Handbook, AXELOS)

Question 5
Question Type: MultipleChoice

The team manager has organized a workshop with project stakeholders to define the detailed requirements for a number of outputs.



Which principle is being applied by the team manager as part of the 'people' element when holding this workshop?

Options: 
A- Focus on products

B- Tailor to suit the project

C- Define roles, responsibilities and relationships

D- Ensure continued business justification

Answer: 
A

Explanation: 
By organizing a workshop with project stakeholders to define the detailed requirements for project outputs, the team manager is applying

the PRINCE2 principle of 'Focus on Products.' This principle emphasizes that a project's primary focus should be on product definition,

delivery, and quality requirements, which are crucial for achieving project success and user satisfaction. Reference: (PRINCE2 7

Foundation Handbook, AXELOS)



Question 6
Question Type: MultipleChoice

The project manager needs to understand what makes the outputs acceptable to the users.

In which step of the 'planning' technique should this occur?

Options: 
A- Defining and analysing the products

B- Organizing work packages

C- Preparing estimates

D- Preparing a schedule

Answer: 
A

Explanation: 
In the 'planning' technique of PRINCE2, understanding what makes the outputs acceptable to the users occurs during the step of

'Defining and Analyzing the Products.' This step involves detailed discussions about product requirements and specifications to ensure



clarity on what the project must deliver for it to be accepted by the users. It sets out the criteria that the products must meet to satisfy the

user's needs and expectations. Reference: (PRINCE2 7 Foundation Handbook, AXELOS)

Question 7
Question Type: MultipleChoice

The project board needs to review whether the investment remains justified as the project progresses according to plan.

Which principle is being applied by the 'business case' practice when the project board undertakes this review?

Options: 
A- Manage by exception

B- Manage by stages

C- Focus on products

D- Tailor to suit the project

Answer: 



B

Explanation: 
When the project board reviews whether the investment remains justified as the project progresses, this application of the 'manage by

stages' principle is evident. This principle ensures that at the end of each stage, the project board reassesses the business case and the

viability of the project before deciding to continue with the next stage. Reference: PRINCE2 7 Foundation resources on the 'manage by

stages' principle.

Question 8
Question Type: MultipleChoice

Which process defines the work to deliver the major products ensuring that an organization uses its resources effectively?

Options: 
A- Initiating a project

B- Starting up a project



C- Controlling a stage

D- Managing product delivery

Answer: 
D

Explanation: 
The 'managing product delivery' process in PRINCE2 defines the work needed to deliver major products, ensuring effective use of

organizational resources. This process focuses on the acceptance, execution, and delivery of project products according to agreed plans

between the project manager and the team manager. Reference: PRINCE2 7 Foundation guide on the 'managing product delivery'

process.

===========

Question 9
Question Type: MultipleChoice

What is being addressed when the project manager plans to keep the CO2 emissions of the project aligned with the business strategy?



Options: 
A- Benefits sustainability

B- Product sustainability

C- Delivery sustainability

D- Quality sustainability

Answer: 
A

Explanation: 
When a project manager plans to keep the CO2 emissions of the project aligned with the business strategy, this addresses 'benefits

sustainability'. This aspect involves ensuring that the project's outcomes and benefits are sustainable and align with broader business

strategies, such as environmental objectives and corporate responsibility goals. Reference: PRINCE2 7 Foundation documentation on

sustainability in project management.

Question 10
Question Type: MultipleChoice



Which is a description of a purpose of the 'managing product delivery' process?

Options: 
A- To agree requirements for the delivery of specific products between the project manager and the team manager

B- To report progress towards the delivery of a stage's products to the project board

C- To recognize that the project has no further contribution make towards achieving project objectives

D- To plan how the project will approach the work to deliver the project products

Answer: 
A

Explanation: 
The purpose of the 'managing product delivery' process in PRINCE2 is to control the link between the project manager and the team

managers. This process ensures that the work on products meets the requirements specified by the project and is agreed upon between

the project manager and the team manager, focusing on the acceptance, execution, and delivery of work packages. Reference:

PRINCE2 7 Foundation materials on the 'managing product delivery' process.
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