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Question 1

Question Type: FilllnTheBlank

A tool to map and understand the flow of materials from supplier to customer, focusing on not only understanding the current state of
process and flow but also specifying the value-added and non-value-added time of all process steps, is called.

Answer:

Question 2

Question Type: MultipleChoice

What implies understanding and correctly implementing the major enterprise-wide changes required to truly eliminate or significantly
reduce waste in the system?

Options:




A- Enterprise production
B- Lead production
C- Control production

D- Command production

Answer:

B

Question 3

Question Type: MultipleChoice

The concept in which to preplan and generate schedules but instead to react to the final customer order and produce only what is
needed to satisfy demand and then only when it is needed, is known as:

Options:

A- Put system

B- Buffer system



C- Pull system

D- Defensive system

Answer:

C

Question 4

Question Type: MultipleChoice

Raw materials are recorded into work-in-process, when work is completed and becomes finished goods; the work-in-process inventory is
relieved by multiplying the number of units completed by the number of parts in the bill of material, in which system?

Options:

A- post-deduct system
B- leveling system
C- demand pattern system

D- Work-in-progress system



Answer:

Question 5

Question Type: MultipleChoice

Which function is to determine the need for labor, equipment, and material to meet the priority plans?

Options:

A- Frequency planning
B- Training level
C- Capacity planning

D- Work-in-progress planning

Answer:

C



Question 6

Question Type: MultipleChoice

Master scheduling tries to level capacity and just-in-time tries to level the schedule based on capacity and material flow.

Options:

A- True

B- False

Answer:

A

Question 7

Question Type: MultipleChoice

The major effect that just-in-time has on forecasting it's shortened,



Options:

A- lead time
B- test time
C- production time

D- design time

Answer:

A

Question 8

Question Type: MultipleChoice

The absence of defects both in product and non-product categories and use of a good documentation system, this is known as:

Options:

A- supplier certification



B- Maintainability
C- Official recognition

D- Sustainability

Answer:

A

Question 9

Question Type: MultipleChoice

The emphasis in just-in-time is on achieving the plan, no more, no less, this is called:

Options:

A- modularity
B- linearity
C- consistency

D- uniformity



Answer:
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