GertsDeals

Free Questionsfor CPIM by certsdeals
Shared by Shelton on 24-05-2024

For More Free Questions and Preparation Resources

Check the Links on Last Page



Question 1

Question Type: MultipleChoice

Establish the acceptable limits and are usually expressed as the amount of allowable variation about the desired amount is called:

Options:

A- Tolerances
B- Acceptability
C- Charity Act

D- Minority

Answer:

A

Question 2

Question Type: MultipleChoice




Who is responsible for meeting the minimum specifications of the product design?

Options:

A- Policy
B- Scope
C- Manufacturing

D- Standardization

Answer:

Question 3

Question Type: MultipleChoice

Goods or services satisfy the needs and expectations of the user, this refers to:



Options:

A- Stability
B- Quality
C- Reliability

D- Maintainability

Answer:

B

Question 4

Question Type: MultipleChoice

A structured approach to organize the operation for more effectiveness and less waste that is the overall goal of a lean production
system includes which 5S?

Options:

A- Species, straighten, shine, standardize, sustain



B- Sort, strong, shower, standardize, sustain
C- Sort, straighten, shine, standardize, sustain

D- Sort, straighten, shine, standardize, suspect

Answer:

C

Question 5

Question Type: MultipleChoice

The rate of production that is synchronized with the rate of customer demand is known as:

Options:

A- takt time
B- horizon time
C- stipulate

D- challenge



Answer:

Question 6

Question Type: MultipleChoice

Which event usually focuses on a fairly small part of the overall productiOon process to improve that part of the process?

Options:

A- Allen
B- Kaizen
C- Fair
D- Build

Answer:

B
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