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Question 1
Question Type: MultipleChoice

Which of the following statements describes the difference between capacity requirements planning and material requirements planning

?

Options: 
A- Material requirements planning ignores capacity constraints.

B- Capacity requirements planning accounts for material.

C- Material requirements planning is confined by capacity constraints.

D- Capacity requirements planning only accounts for critical resources.

Answer: 
A

Question 2
Question Type: MultipleChoice



Which of the following terms refers to a sequence of end items to produce for specific customers' orders in a make-to-order or assemble-

to-order environment?

Options: 
A- Master schedule

B- Final assembly schedule

C- Dispatch list

D- Input/output control

Answer: 
B

Question 3
Question Type: MultipleChoice

Which of the following is an input to capacity requirements planning (CRP)?



Options: 
A- Bills of material (BOM)

B- Lot-sizing rules

C- Open shop orders

D- Standard cost

Answer: 
C

Question 4
Question Type: MultipleChoice

Which of the following factors can negatively influence indirect costs such as production planning, purchasing, and inventory

management?

Options: 
A- Standardized parts



B- Low efficiency production equipment

C- Poor product design

D- Time to market

Answer: 
C

Question 5
Question Type: MultipleChoice

Which of the following variables best represents a strategic performance measure?

Options: 
A- Revenue growth

B- Machine utilization

C- Work center capacity

D- Cycle time



Answer: 
A

Question 6
Question Type: MultipleChoice

In which of the following environments is order-fill rate of primary importance to customer delivery expectations?

Options: 
A- Make-to-stock

B- Design-to-order

C- Assemble-to-order

D- Make-to-order

Answer: 
A
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