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Question 1

Question Type: MultipleChoice

Which of the following activities takes place during prototype production and testing?

Options:

A- Customer acceptance is emphasized.
B- The complete product is produced in low-volume pilot runs.
C- Delivery schedules for components and subassemblies are established.

D- The qualification of suppliers begins.

Answer:

B

Question 2

Question Type: MultipleChoice




In process improvement, which of the following procedures should be done first?

Options:

A- Assess employee productivity.
B- Analyze process variances.
C- Identify process steps.

D- Establish priorities for process change.

Answer:

Question 3

Question Type: MultipleChoice

Which of the following actions helps product design and development pursue a strategy of first-to-market?



Options:

A- Coordinating with product engineering
B- Developing warranty specifications
C- Finding the lowest-cost suppliers

D- Flow-charting current processes

Answer:

A

Question 4

Question Type: MultipleChoice

Reducing design cycle time improves which of the following measures?

Options:

A- Production throughput



B- Return on investment (ROI)
C- Manufacturability
D- Quality

Answer:

B

Question 5

Question Type: MultipleChoice

Concurrent engineering is defined as which of the following approaches?

Options:

A- Competitive design of a product by different groups
B- Simultaneous design of different modules by the engineering department
C- Participation of all relevant departments in developing a new product

D- Redundant systems in design to improve reliability



Answer:

Question 6

Question Type: MultipleChoice

To decrease time to market for discrete products, it is most effective to improve which of the following phases?

Options:

A- Product definition
B- Product design
C- Production

D- Distribution

Answer:

B



Question 7

Question Type: MultipleChoice

Which of the following approaches should improve a supplier's quality, price, and delivery performance?

Options:

A- Long-term commitments for capacity
B- Fixed warehouse storage locations
C- Secondary sources for components

D- Timely inspection of material

Answer:

A

Question 8

Question Type: MultipleChoice




Which of the following methods is used to control variation to improve product quality?

Options:

A- Short-cycle manufacturing
B- Cycle counting
C- Buffering inventory

D- Design for manufacturability

Answer:

Question 9

Question Type: MultipleChoice

A kanban shop floor control system has which of the following characteristics?



Options:

A- Large lot sizes
B- Fixed routings
C- Fixed worker assignments

D- Forward scheduling

Answer:

B
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