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Question 1

Question Type: MultipleChoice

Which of the following is NOT shown in a Business Domain Model?

Options:

A- Classes
B- Actors
C- Associations

D- Multiplicities

Answer:

B

Explanation:

A Business Domain Model typically shows the following elements:

Classes: Represent the entities or objects in the business domain.



Associations: Describe the relationships between classes.
Multiplicities: Indicate the number of instances in a relationship between classes.

Actors, which represent roles played by users or other systems that interact with the system, are not typically shown in a Business
Domain Model. They are usually depicted in Use Case Diagrams.

The Business Domain Model focuses on Classes, Associations, and Multiplicities to describe the structure and relationships within the
business domain.

Question 2

Question Type: MultipleChoice

In the KANO Model, what is NOT one of the three distinct types of customer need?

Options:

A- Expected (Will)

B- Normal (Want)



C- Exciters (Wow)
D- Teasers (When)

Answer:

D

Explanation:

In the KANO Model, the three distinct types of customer needs are:

Expected (Basic Needs): These are the fundamental requirements that customers expect to be met. If these needs are not fulfilled,
customers will be dissatisfied.

Normal (Performance Needs): These are the needs that customers explicitly state and expect to be fulfilled. The better these needs are
met, the more satisfied the customers will be.

Exciters (Delight Needs): These are the features that go beyond customer expectations and provide delight when fulfilled.

‘Teasers (When)' is not a type of customer need in the KANO Model.

The KANO Model focuses on Expected, Normal, and Exciters needs to categorize customer requirements and satisfaction levels.



Question 3

Question Type: MultipleChoice

According to the MoSCoW technique, what is a Must Have requirement?

Options:

A- Something the project will fail without
B- Extremely important, but not vital for this increment
C- Contributes to the Business Case in a marginal way

D- Painful to leave out, but the solution will still be viable without it

Answer:

A

Explanation:

According to the MoSCoW technique, a 'Must Have' requirement is something that the project will fail without. These requirements are
absolutely essential for the system to function and meet the business needs. If even one 'Must Have' requirement is not met, the project
would be considered a failure. This prioritization ensures that critical functionality is delivered in the first increment and forms the basis of



the minimum viable product (MVP).

The MoSCoW technique defines 'Must Have' requirements as mandatory and essential for the project's success, without which the
system has no value.

Question 4

Question Type: MultipleChoice

What is the process of Requirements Engineering designed to do?

Options:

A- Manipulate requirements to reflect business needs
B- Evolve requirements from high-level objectives down to low-level detall
C- Consolidate low-level detail into high-level objectives

D- Separate requirements into different groups and refocus them

Answer:




Explanation:

The process of Requirements Engineering is designed to ensure that requirements are carefully elicited, analyzed, and validated in a
structured and rigorous manner. It involves evolving requirements from high-level business objectives down to low-level detailed
specifications. This ensures that the final requirements are aligned with business needs and can be effectively implemented in the
solution. The process typically includes several stages:

Requirements Elicitation: Gathering requirements from stakeholders through various techniques such as interviews, workshops, and
observations.

Requirements Analysis: Refining and prioritizing the elicited requirements to ensure they are clear, complete, and feasible.

Requirements Validation: Confirming that the requirements accurately represent the stakeholders' needs and are feasible for
implementation.

Requirements Documentation: Recording the requirements in a formal document to ensure they are communicated clearly to all
stakeholders.

Requirements Management: Managing changes to the requirements as the project progresses.

The comprehensive process of Requirements Engineering ensures that requirements evolve from high-level objectives down to low-level
detail, aligning with the needs and expectations of the business.



Question 5

Question Type: MultipleChoice

What phase in the DSDM process is used to review the success of the deployed solution in the operational environment?

Options:

A- Foundations
B- Evolutionary Development
C- Deployment

D- Post-Project

Answer:

D

Explanation:

The phase in the DSDM process used to review the success of the deployed solution in the operational environment is the Post-Project
phase. This phase involves evaluating whether the deployed solution has met its business objectives and delivered the expected



benefits. It includes a benefits review to determine the extent to which the anticipated benefits have been realized and to identify any
further actions needed to achieve these benefits fully.

The Post-Project phase focuses on reviewing the success of the deployed solution in the operational environment, assessing whether it
has met the business objectives, and conducting a benefits review to evaluate the realization of the predicted benefits.

Question 6

Question Type: MultipleChoice

Which role in the DSDM Team Model owns the Deployed Solution and is responsible for the realisation of any benefits associated with it?

Options:
A- Business Sponsor

B- Business Visionary
C- Agile BA

D- Business Ambassador(s)



Answer:

B

Explanation:

In the Dynamic Systems Development Method (DSDM) Team Model, the role that owns the deployed solution and is responsible for
realizing any benefits associated with it is the Business Visionary. The Business Visionary is typically a senior project stakeholder with a
clear understanding of the business objectives and the strategic direction of the organization. They ensure that the project remains
aligned with business goals and that the benefits of the deployed solution are realized.

The Business Visionary is crucial in the DSDM framework as they own the deployed solution and are accountable for the realization of
the associated benefits. This role is responsible for ensuring that the project's outcomes meet the strategic business needs and deliver
the expected value.

In the DSDM (Dynamic Systems Development Method) team model, the role that owns the Deployed Solution and is responsible for the
realization of any benefits associated with it is the Business Visionary. This role is pivotal in ensuring that the project delivers the
expected benefits to the business.

Business Sponsor: This role provides the overall funding and champions the project at the highest level but does not directly own the
deployed solution.

Business Visionary: This role is responsible for defining the business vision for the project and ensuring that the solution delivered meets
this vision. They work closely with the team throughout the project lifecycle to ensure the project remains aligned with business goals.
The Business Visionary is the key figure in realizing the benefits as they have the strategic oversight and authority to ensure the solution



delivers value.

Agile BA: While the Agile Business Analyst plays a crucial role in facilitating communication and ensuring requirements are met, they do
not own the deployed solution.

Business Ambassador(s): These stakeholders represent the end-users and ensure their needs are communicated, but they do not hold
ownership of the deployed solution.

Thus, the correct answer is B. Business Visionary, as this role is integral to owning the deployed solution and ensuring the realization of
associated benefits.

Question 7

Question Type: MultipleChoice

Which statement about Requirements Activities during Feasibility is true?
1. The Project objective can be defined as a high-level Epic Story

2. Epic Stories may be classified into Themes

Options:




A-Only 1 is true
B- Only 2 is true
C- Both 1 and 2 are true

D- Neither 1 or 2 is true

Answer:

Explanation:

During the feasibility stage of an Agile project, the requirements activities can indeed include defining the project objective as a high-
level Epic Story. This is a common practice as it provides a broad understanding of the project scope and goals. Additionally, Epic
Stories are often classified into Themes. Themes are groups of related Epics that align with larger organizational goals or strategic
objectives. This classification helps in organizing and prioritizing work more effectively during the project lifecycle.

The feasibility study stage involves identifying broad requirements and considering various options to address these requirements. This
includes defining the project objective as a high-level Epic Story and organizing Epic Stories into Themes for better management and
alignment with strategic goals .

Question 8




Question Type: MultipleChoice

In Bill Wake's - INVEST model, which characteristic of a User Story requires that it be kept to a few person-days or at most, a few person
weeks?

Options:

A- Negotiable
B- Valuable
C- Estimable

D- Small

Answer:

D

Explanation:

In Bill Wake's INVEST model, the characteristic of a User Story that requires it to be kept to a few person-days or at most, a few person
weeks is 'Small.' This characteristic ensures that user stories are manageable, can be completed within a single iteration, and allows for
more accurate estimation and easier testing and integration.



Business Analysis.pdf, 'The user story will generally be framed to answer the questions Who? What? Why?... and be expressed in the
format: 'As a {user role} | want {feature} so that | can {reason}.".

Question 9

Question Type: MultipleChoice

When modeling, the Agile BA should do enough to move on, and no more, relates to which DSDM principle?

Options:

A- Collaborate
B- Deliver on time
C- Communicate continuously and clearly

D- Demonstrate Control

Answer:

B



Explanation:

The principle that 'the Agile BA should do enough to move on, and no more' directly relates to the DSDM (Dynamic Systems
Development Method) principle of 'Deliver on time." This principle emphasizes the importance of maintaining strict deadlines and
delivering products within the agreed-upon timeframe. The idea is to prioritize work based on its necessity for the current iteration and
ensure that the team does not spend excessive time on tasks that are not immediately essential. This approach helps in preventing
scope creep and ensures that the project remains on track.

In the context of Agile, this principle aligns with the practice of iterative development, where each iteration is timeboxed, meaning it has a
fixed duration. The goal is to produce a potentially shippable product increment at the end of each iteration. By doing just enough to
move forward, the team ensures that they can deliver valuable functionality within each timebox, thus adhering to the principle of 'Deliver
on time.'

Reference

Business Analysis.pdf, Agile systems development, DSDM principles section
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