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Question 1
Question Type: MultipleChoice

When creating the project product description, how should the purpose of the project product be defined?

Options: 
A- As an opportunity

B- As a vision

C- As an outcome

D- As a goal

Answer: 
C

Question 2
Question Type: MultipleChoice



Which TWO statements about the typical tailoring of a checkpoint report in an agile environment are CORRECT?

1) It should be replaced by the project manager attending a daily stand-up.

2) It should be displayed in the form of an information radiator in a team room.

3) It should be produced when the amount to be delivered will result in tolerance being exceeded.

4) It should be produced in a product backlog in the form of prioritized user stories.

Options: 
A- 1 and 2

B- 2 and 3

C- 3 and 4

D- 1 and 4

Answer: 
B

Question 3



Question Type: MultipleChoice

What does velocity typically measure?

Options: 
A- Work packages completed by the team

B- The rate of progress the team is making

C- The number of timeboxes completed

D- The speed that a minimum viable product is created

Answer: 
B

Question 4
Question Type: MultipleChoice

When tailoring PRINCE2, what does PRINCE2 Agile guidance cover?



Options: 
A- How to adapt the PRINCE2 management products

B- How to select which Agile framework should be favoured

C- How to decide whether PRINCE2 is appropriate

D- How to calculate the project budget and cost tolerance

Answer: 
A

Question 5
Question Type: MultipleChoice

Which statement about the 'accept that the customer doesn't need everything' target is CORRECT?

Options: 
A- It is achieved by testing only a few features to deliver on time



B- It is achieved by ensuring that the operational product has complete documentation

C- It is based on the concept that people generally use a limited number of product features

D- It enables a more accurate final product to be produced

Answer: 
C

Question 6
Question Type: MultipleChoice

When tailoring the plans theme in an agile environment, what is recommended about using a Gantt chart?

Options: 
A- It should be used when planning at the delivery level

B- It should be used when planning at the project level

C- It should be used when controlling the quality of the products delivered

D- It should be used when monitoring the amount of products delivered



Answer: 
B

Question 7
Question Type: MultipleChoice

What is an epic?

Options: 
A- A low-level requirement

B- A fine-grained user story

C- A detailed feature

D- A high-level requirement

Answer: 
D



Question 8
Question Type: MultipleChoice

Which statement explains how the 'learn from experience' principle is applied in an agile context?

Options: 
A- It focuses on the prioritization and decomposition of requirements

B- It integrates releases within management stages

C- It is supported by the 'inspect and adapt' concept

D- It provides guidance on mapping PRINCE2 roles to an agile environment

Answer: 
C
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