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Question 1

Question Type: MultipleChoice

Which two statements describe an Agile Release Train? (Choose two.)

Options:

A- Itis the primary value delivery construct in the Scaled Agile Framework

B- It is used to describe large system behaviors that fulfill Customer needs

C- It shows the deliverables for the currently committed Pl and offers visibility into the next two Pls

D- It identifies when too much work is in the system which results in multitasking and frequent context switching

E- It is a long-lived, self-organizing, virtual organization of 5 - 12 Agile Teams that plan, commit, and execute togethe

Answer:

A E

Question 2

Question Type: MultipleChoice




Which situation should use the Large Solution SAFe configuration?

Options:

A- Organizations that need to have System Demos after each Iteration
B- Organizations that operate in an environment that requires compliance for complex, high-assurance systems
C- Organizations that need to scale Agile across the Enterprise

D- Every large Enterprise that uses SAFe

Answer:

Question 3

Question Type: MultipleChoice

Which statement is true about Iteration goals?



Options:

A- They verify that teams are working at their full capacity
B- They align the team to a common Vision of work in the Iteration
C- They are used to track scope changes over time

D- They are used to measure business value achieved for each Iteration

Answer:

B

Question 4

Question Type: MultipleChoice

During the Inspect and Adapt event, how are reflection, data collection, problem solving, and identification of improvement actions used?

Options:

A- To evaluate better implementation steps



B- To enhance and improve the Innovation and Planning practices
C- To help the team bond and work more efficiently together

D- To increase the quality and reliability of the next PI

Answer:

D

Question 5

Question Type: MultipleChoice

Which statement is true about Iteration Planning?

Options:

A- Items are assigned to the team members
B- Itis required for every lteration to enable fast learning cycles
C- The PO does not need to attend

D- It occurs on the last day of the Iteration



Answer:

Question 6

Question Type: MultipleChoice

When is the System Demo conducted during program execution?

Options:

A- Each week
B- When the System Team is ready
C- At the end of every lIteration

D- Only when all the stakeholders are available

Answer:

C
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