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Question 1

Question Type: MultipleChoice

Several scrum teams share the scrum master. Developers of multiple teams approach the scrum master, because they need fulltime
commitment from the same technical specialist for the next sprint. What should the scrum master consider for the response to this
problem? Choose the two best answers.

Options:

A- The need for a stable velocity
B- The benefit of the teams figuring it out theirselves
C- The need to have all developers busy with work

D- The ability of the scrum teams to produce integrated increments

Answer:

B, D

Explanation:




The working increment is the goal of the sprint and should be kept in mind. The self-managing aspect of the teams is also crucial to take
in mind. Stable velocity and optimally used developers are not the scrum master's concern.

Question 2

Question Type: MultipleChoice

The developers can invite experts to the sprint planning to give them advice

Options:

A- False

B- True

Answer:

B

Explanation:




The scrum guide says: 'The Scrum Team may also invite other people to attend Sprint Planning to provide advice.'

Question 3

Question Type: MultipleChoice

Upon what type of process control is scrum based?

Options:

A- Deductive
B- Hybrid
C- Empirical

D- Technical

Answer:

C



Explanation:

If you are not sure, please review the Scrum theory section in the scrum guide

Question 4

Question Type: MultipleChoice

Who must attend the daily scrum? Choose all that apply.

Options:

A- The developers

B- Everyone invited by the product owner
C- The scrum master

D- The manager of the IT department

E- It is optional, no one has to attend

F- The product owner



Answer:

A

Explanation:

The scrum guide says: 'The Daily Scrum is a 15-minute event for the Developers of the Scrum Team. '

Question 5

Question Type: MultipleChoice

The product owner determines how many product backlog items the developers select for the sprint in the sprint planning.

Options:

A- False, the scrum master does that
B- True

C- True, in line with what was promised to the stakeholders



D- True, if the developers have enough capacity
E- False, the project manager does that

F- False

Answer:

Explanation:

It is false, the developers select the items, because they will have to commit to it.

Question 6

Question Type: MultipleChoice

What topics can be addressed during the sprint review? Choose the best answer.

Options:




A- The scrum process
B- All of these
C- The increment

D- Coding and engineering practices

Answer:

Explanation:

These are all potentional topics for the sprint review. If you are not sure, please read the sprint review section in the scrum guide again.
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