
Free Questions for SAFe-SPC by certsinside

Shared by Hull on 24-05-2024

For More Free Questions and Preparation Resources

Check the Links on Last Page



Question 1
Question Type: MultipleChoice

(Select 2) What factors foster team "Ba"?

Options: 
A- Decentralized decision-making.

B- Built-in instability.

C- Use of Feature Teams.

D- Dunbar's number

Answer: 
A, B

Question 2
Question Type: MultipleChoice



When is the best time to release a product or Solution to the marketplace?

Options: 
A- At the end of the IP Iteration.

B- At each PI boundary, provided there are no PI defects.

C- Whenever it meets relevant governance and market criteria.

D- At quarterly boundaries.

Answer: 
C

Question 3
Question Type: MultipleChoice

Velocity is a good measure of team performance.



Options: 
A- True

B- False

Answer: 
B

Question 4
Question Type: MultipleChoice

(Select 3) What are three ways to coordinate across Value Streams?

Options: 
A- Move teams across Value Streams to respond to changing business demands.

B- Establish Enterprise architecture.

C- Empower the Value Stream Engineer to coordinate all teams in the Value Stream.



D- Apply cadence and synchronization.

E- Fund the Portfolio, not the Value Streams.

F- Create a Portfolio Vision and Roadmap.

Answer: 
B, D, F

Question 5
Question Type: MultipleChoice

You are invited to help an Agile Release Train that has struggled through multiple PIs. They just finished the second Iteration in the

current PI and have nothing to demonstrate at the System Demo. Program stakeholders are really concerned.

What would you do?

Options: 
A- Have every team demonstrate their team increment to the stakeholders separately in the team branch.

B- Find a vendor that specializes in integrating system increments form multiple teams.



C- Stop working on any new functionality and fully integrate and test the system; adjust scope based on learnings.

D- Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the IP Iteration.

E- Re-architect the system so that there are no dependencies between the teams and integration is not needed.

Answer: 
C

Question 6
Question Type: MultipleChoice

(Select 2) SAFe teams using Kanban are required to participate in which events?

Options: 
A- Iteration Planning

B- Iteration Retrospective

C- System Demo

D- PI Planning



Answer: 
C, D

Question 7
Question Type: MultipleChoice

Once an Epic is approved, an Epic Owner tracks the Epic through implementation.

Options: 
A- True

B- False

Answer: 
A

Question 8



Question Type: MultipleChoice

(Select 3) According to Lean thinking, how is fast and sustainable flow achieved?

Options: 
A- By understanding the full Value Stream.

B- By constant reduction of delays.

C- By reducing batch sizes.

D- By applying subjective governance.

Answer: 
A, B, C

Question 9
Question Type: MultipleChoice

What should a Supplier using a traditional methodology do when working with ARTs in a Value Stream?



Options: 
A- Demonstrate working software at each Solution Demo.

B- Develop her own Vision and Roadmap.

C- Attend key Value Stream events.

Answer: 
A
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