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Question 1
Question Type: MultipleChoice

Using the "normal" schedule, theoretically construct a hammock for activities 2001 through 2004. What is the duration of the hammock?





Options: 
A- 91 days

B- 183 days

C- 193 days

D- 168 days

Answer: 
B

Question 2
Question Type: MultipleChoice

Using the "normal" schedule, theoretically construct a hammock for activities 6001-6003. What is the duration of the hammock?





Options: 
A- 407 days

B- 362 days

C- 255 days

D- 267 days

Answer: 
A

Question 3
Question Type: MultipleChoice

Activity 1001 started on the scheduled date but has slipped 10 days. Activity 10002 will slip 35 days. All remaining activities retain their

original duration. What is the revised completion date?





Options: 
A- 02-19-04

B- 03-21-04

C- 03-11-04

D- 03-20-04

Answer: 
C

Question 4
Question Type: MultipleChoice

Is activity 7001 pictured correctly in the precedence diagram?





Options: 
A- No, the total float is not shown correctly.

B- Yes, except the early finish date is not shown.

C- No, the start-to-start and finish-to-finish relationships are backwards.

D- Yes, the duration is 48 days.

Answer: 
D

Question 5
Question Type: MultipleChoice

Determine the correct formula and date for the late finish for Activity 2001.





Options: 
A- LF.2001 - 1 day -> 08-28-01.

B- LS.2002- 1 day-> 08-29-01.

C- LS.2002 + 1 day -> 08-30-01.

D- LS.2002 - 1 day -> 08-28-01.

Answer: 
D

Question 6
Question Type: MultipleChoice

Determine the driving activity for Activity 10001.





Options: 
A- Activity 11001.

B- Activity 10002.

C- Activity 9005.

D- There is no driving activity for Activity 10001 in the backward pass.

Answer: 
C

Question 7
Question Type: MultipleChoice

Determine the correct formula and date for the late finish for Activity 2002.





Options: 
A- LS.2003 - 1 day -> 11.06.01.

B- LS.2003 - 1 day -> 10-06-01.

C- LS.2003 + 1 day -> 10-07-01.

D- LS.2003 - 1 day -> 10-05-01.

Answer: 
D

Question 8
Question Type: MultipleChoice

Determine the correct formula and date for the late start for Activity 9001.





Options: 
A- The early finish is required in order to determine the answer.

B- LS.6001 Dur.6001 -> 11-20-02.

C- There is insufficient data provided to calculate the answer.

D- LF.9001 Dur.9001 -> 11-20-02.

Answer: 
D
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