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Question 1

Question Type: MultipleChoice

What are two ways to ensure facility readiness when preparing for the Program Incre-ment (PI) Planning event? (Choose two.)

Options:

A- Secure communication channels for remote participants
B- Print program boards

C- Engage audio-visual technical support

D- Share business value documents

E- Print Pl Objectives

Answer:

A C

Question 2

Question Type: MultipleChoice




During PI Planning, who owns the planning of Stories into Iterations?

Options:

A- Agile Teams
B- Scrum Master
C- Product Management

D- System Architect

Answer:

Question 3

Question Type: MultipleChoice

What falls outside the Scrum Master's responsibility? (Choose two.)



Options:

A- Estimating Stories for the team

B- Assigning Stories to team members

C- Facilitating backlog refinement

D- Facilitating the team's Innovation and Planning event

E- Coaching the team

Answer:

A B

Question 4

Question Type: MultipleChoice

What is a benefit of capacity allocation?

Options:




A- It enables more effective time tracking
B- It ensures all value streams in the portfolio are appropriately funded

C- It ensures different types of backlog items are not compared against one another

Answer:

C

Question 5

Question Type: MultipleChoice

Who can the Release Train Engineer work with to help eliminate policies and procedures that demotivate employees?

Options:

A- Business Owners
B- Lean-Agile Leaders
C- Portfolio Managers

D- Product Management



Answer:

Question 6

Question Type: MultipleChoice

Enabler Epics are used to advance what in order to support upcoming Business Epics?

Options:

A- Value Stream(s)
B- The Continuous Delivery Pipeline

C- The Architectural Runway

Answer:

Question 7




Question Type: MultipleChoice

What is the best way for a Release Train Engineer to support teams having challenges with problem identification and decision making?

Options:

A- By providing solution ideas
B- By changing team composition
C- By listening to the team

D- By escalating to senior management

Answer:

C

Question 8

Question Type: MultipleChoice

Which responsibility belongs to the Product Owner?



Options:

A- Testing Features
B- Assigning Pl Objectives

C- Prioritizing the Team Backlog

Answer:

C

Question 9

Question Type: MultipleChoice

Communicating the Vision to the Agile Release Train during Program Increment Planning supports which SAFe Core Value?

Options:

A- Transparency

B- Program Execution



C- Alignment

Answer:

Question 10

Question Type: MultipleChoice

Which statement is true about the retrospective and problem-solving part of the Inspect and Adapt workshop?

Options:

A- Key Agile Release Train stakeholders, including Business Owners, Customers, and management can participate along with the teams
B- The Release Train Engineer gathers the list of problems to be solved during the fi-nal scrum of scrums of the Program Increment (PI)
C- Encourage teams to sit together during the retrospective portion to ensure an ef-fective outcome

D- The improvement backlog items resulting from the problem-solving workshop should be items that only leadership can address

Answer:




Question 11

Question Type: MultipleChoice

What can occur as a result of not having an Innovation and Planning Iteration?

Options:

A- Delivery can be stifled incrementally
B- Bottlenecks can be hard to identify and resolve
C- Technical debt can grow uncontrollably

D- Teams can have no time for fixing bugs

Answer:

C
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