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Question 1

Question Type: MultipleChoice

You're working with the Product Owner and the Development Team to create a Sprint burndown chart. The Product Owner doesn't see
the value in the Sprint burndown chart. What's the value of the Development Team creating this chart?

Options:

A- A sprint burndown chart will show which Development Team members are getting.
B- A sprint burndown chart will show an estimate of the work remaining for the Sprint.
C- A sprint burndown chart will show how long a Sprint will be.

D- A sprint burndown chart will show the duration of each user story in a Sprint.

Answer:

B

Question 2

Question Type: MultipleChoice




You are the Scrum Master for your organization and you're training the Product Owner and the Development Team on the rules of
Scrum. After a few Sprints in the project, the Development Team is getting used to processes and flow of the work. With their
confidence, the Development Team has decided that a Sprint Retrospective is no longer needed in the project. What should you do
regarding the team's desire to no longer have a Sprint Retrospective?

Options:

A- You should demand the Development Team host a retrospective as it is a rule of Scrum.
B- You should discuss the situation with the Product Owner to see how she feels about no longer having a Sprint Retrospective.
C- You should require the key Development Team members to participate in the Retrospective to shorten its duration.

D- You should do nothing as the Development Team is self-organized and self-managed.

Answer:

B

Question 3

Question Type: MultipleChoice




You are the Scrum Master and you're coaching the Development Team on creating a Sprint Goal. The team doesn't understand why
they need to create a Sprint Goal. What should you tell the Development Team?

Options:

A- The Development Team needs a Sprint Goal to create a communications plan of who does what and when.
B- The Development Team needs a Sprint Goal to communicate exactly who'll do what in the Sprint.
C- The Development Team needs a Sprint Goal to create synergy among the Development Team members.

D- The Development Team needs a Sprint Goal so they'll see the value and importance of completing all of the user stories selected for
the Sprint meet the definition of done.

Answer:

Question 4

Question Type: MultipleChoice

Kelly is the Scrum Master for her organization and she's meeting with her manager to discuss the skillsets required for the Development
Team. Kelly tells her manager what fact about what the Development Team needs in every Scrum project?



Options:

A- The Development Team will need the skills and know-how to deliver a Done Increment
B- The Development Team will need a Sprint Goal for the entire Scrum project
C- The Development Team will need a clear understanding of each task in the backlog

D- The Development Team will need a clear vision of all requirements in the Product Backlog

Answer:

A

Question 5

Question Type: MultipleChoice

A CEO asks the Development Team to add a new item to the Sprint. What should the Development Team do in response?

Options:




A- Refer it to the Product Owner
B- Add the item to the Sprint
C- Replace an item of the Sprint with the new one

D- Add the item to the Product Backlog

Answer:

A

Question 6

Question Type: MultipleChoice

One week passes by, and less than half of the Product Backlog (requirements) is recorded. The Product Owner believes that it's best to
start the first Sprint with this information, rather than waiting for the whole backlog to be completed. What should we do?

Options:

A- Yes it's a good time to start the first Sprint

B- No, we should wait for the whole backlog to be completed before starting the Sprints



Answer:

Question 7

Question Type: MultipleChoice

When is a Sprint cancelled?

Options:

A- When the Scrum Master realizes that the Scrum framework is not followed entirely
B- When priorities change in the Product Backlog, in a way that Sprint Backlog items are no longer the highest ones
C- When the Product Owner determines that it makes no sense to finish the Sprint

D- When we realize that we cannot deliver all of the Sprint Backlog items

Answer:

C



Question 8

Question Type: MultipleChoice

As a Scrum Master you should be familiar with all roles and responsibilities of a Scrum Project Which role can also be described as a
Value Optimizer for the project?

Options:

A- Product Owner
B- Scrum Master lite
C- Scrum Master

D- Development Team

Answer:

A

Question 9

Question Type: MultipleChoice




You are coaching stakeholders about Scrum and there is some confusion about the characteristics of a Sprint. All the following are true
statements about a Sprint's duration, except for which one?

Options:

A- Sprints with long durations can affect how quickly the makeup of the Development Team can feasibly change.
B- Springs with long durations will require more Development Team members to complete the work.
C- Sprints with long durations can affect when a product is ready to be released.

D- Sprints with long durations may cause stakeholders to become disengaged from the project.

Answer:

B
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