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Question 1
Question Type: MultipleChoice

When no other changes are being considered to the project, this is usually termed as a:

Options: 
A- scope verification.

B- change freeze.

C- consolidated baseline.

D- configuration control.

Answer: 
B

Question 2
Question Type: MultipleChoice



Which of the following would be considered most important when carrying out

Options: 
A- detailed evaluation of a change?

A- Impact of change on baseline, risks and business case.

B- The number of extra people required to deliver the change.

C- How the change will be reported when it is implemented into the project.

D- The configuration requirements Of the change when implemented into the project,

Answer: 
A, A

Question 3
Question Type: MultipleChoice

A formally constituted group of stakeholders responsible for approving or rejecting changes to the project baselines, is referred to as the:



Options: 
A- change management committee,

B- change authority,

C- change control board.

D- change implementation group.

Answer: 
C

Question 4
Question Type: MultipleChoice

What action is essential after a change has been approved?

Options: 
A- The highlights of the change are communicated directly to the sponsor.



B- The actual impact of the change is assessed.

C- The next change requested should be reviewed as quickly as possible.

D- The related plans must be updated to reflect the change.

Answer: 
D

Question 5
Question Type: MultipleChoice

What is the main reason for an initial high-level review of a change request?

Options: 
A- To consider if the change is feasible to evaluate at this stage.

B- To establish who might be the best stakeholders to be involved in the change.

C- To ensure that the change request is considered as soon as possible.

D- To implement the necessary actions to ensure the change has a smooth implementation.



Answer: 
A

Question 6
Question Type: MultipleChoice

What is the key benefit of having configuration management in the project?

Options: 
A- It allows a thorough assessment of the factors that are most likely to affect the change.

B- It is A. means to justify to the customer variances from the original objectives.

C- It ensures that the delivered product most closely meets the needs of the customer.

D- It manages the impact of change to the project scope.

Answer: 
D
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