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Question 1
Question Type: MultipleChoice

Which of the following should be cross-functional?

Options: 
A- Development Team

B- Product Owner

C- All of the above

D- Scrum Master

Answer: 
A

Question 2
Question Type: MultipleChoice



The definition of done is an important principle in Scrum and something you must understand as a Scrum Master. Which one of the

following statements is not a valid characteristic of the definition of done?

Options: 
A- The definition of done creates transparency over the work inspected at the Sprint Review.

B- The definition of done guides the Development Team in creating a forecast at the Sprint Planning.

C- The definition of done defines what it takes for an increment to be ready for release.

D- The definition of done defines the duration and cost of a sprint.

Answer: 
D

Question 3
Question Type: MultipleChoice

Is Scrum immutable



Options: 
A- No

B- Yes

Answer: 
B

Question 4
Question Type: MultipleChoice

Which one of the following is an output of Sprint Planning and is used to give the Development Team a Sprint target?

Options: 
A- Sprint Goal

B- Roles and Responsibilities

C- Product Backlog



D- Team charter

Answer: 
A

Question 5
Question Type: MultipleChoice

It is not allowed to change the members of the Development Team.

Options: 
A- True

B- False

Answer: 
B



Question 6
Question Type: MultipleChoice

Van is the Product Owner for the JK Project. He's asked you for help in prioritizing the items in the product backlog. How should Van

ordered the user stories in the Product Backlog?

Options: 
A- You should coach Van that the higher priority user stories at the top of the Product Backlog.

B- You should coach Van that the higher cost user stories at the top of the Product Backlog.

C- You should coach Van that easiest items for the Development Team to complete are u at the top.

D- You should coach Van that riskiest items are at the bottom.

Answer: 
A

Question 7
Question Type: MultipleChoice



When you are working in a Scrum project, the defined Sprint Goal is a result of the Sprint Planning activity.

Options: 
A- This is a false statement.

B- This is a true statement.

Answer: 
B

Question 8
Question Type: MultipleChoice

You are the Scrum Master for an organization which is new to Scrum practices. The Development Team is having trouble understanding

the concept of a self-organizing Development Team. Which one of the following statements best describes the concept of a self-

organizing team?

Options: 



A- A self-organizing team determines the best approach to reach the definition of done.

B- A self-organizing team defines the items in the Product Backlog.

C- A self-organizing team hosts the Daily Scrum without help.

D- A self-organizing team works together to prioritize the items in the Product Backlog.

Answer: 
A

Question 9
Question Type: MultipleChoice

John is the Scrum Master for his organization. His current project has one Development Team, but it's been decided to add two more

Development Teams. What can John expect for the immediate impact on the existing Development Team's productivity?

Options: 
A- Productivity will increase.

B- Productivity will stay the same.



C- Productivity will decrease.

D- It depends on the project's velocity.

Answer: 
C

Question 10
Question Type: MultipleChoice

You are the Scrum Master for your organization and you are working to create a Development Team. Which one of the following is the

best solution to create a Development Team for a new project?

Options: 
A- Recruit people from departments within the organization that can best support the project.

B- Hire a Scrum Coach to help the developers become self-managing.

C- You should allow the developers to self-organize into a Development Team.

D- Have the Development Team work directly the customers of the project.



Answer: 
C

Question 11
Question Type: MultipleChoice

Feedback loops are opportunities to discuss project information among the Scrum team. All of the following are examples of a feedback

loop except for which one?

Options: 
A- Sprint Retrospective Meeting

B- Sprint Planning Meeting

C- Refinement Meeting

D- Sprint Review Meeting

Answer: 
B, C



Question 12
Question Type: MultipleChoice

You are hosting a Sprint Retrospective for the Scrum Team and you want to set some ground rules for the meeting. All of following are

appropriate topics for the Sprint Retrospective meeting except for which one?

Options: 
A- Items that should be in the next Sprint's Backlog.

B- What's not working well with a team member.

C- What's working well in the project.

D- Why the user stories weren't completed as planned.

Answer: 
A



To Get Premium Files for ASM Visit
https://www.p2pexams.com/products/asm

For More Free Questions Visit
https://www.p2pexams.com/exin/pdf/asm

https://www.p2pexams.com/products/ASM
https://www.p2pexams.com/exin/pdf/asm

