@ BroinDumps
Collection

Free Questionsfor APM-001 by braindumpscollection
Shared by King on 24-05-2024

For More Free Questions and Preparation Resources

Check the Links on Last Page



Question 1

Question Type: MultipleChoice

Resource calendars are included in the:

Options:

A- staffing management plan.
B- work breakdown structure (WBS).
C- project communications plan.

D- project charter.

Answer:

A

Question 2

Question Type: MultipleChoice




What is project management?

Options:

A- A logical grouping of project management inputs, outputs, tools, and techniques
B- Applying knowledge, skills, tools, and techniques to project activities to meet the project requirements
C- Launching a process that can result in the authorization of a new project

D- A formal, approved document that defines how the project is executed, monitored, and controlled

Answer:

Question 3

Question Type: MultipleChoice

The process of identifying specific actions to be performed to produce project deliverables is:



Options:

A- Define Activities.
B- Create WBS.
C- Define Scope.

D- Develop Schedule.

Answer:

A

Question 4

Question Type: MultipleChoice

At the end of the project, what will be the value of SV?

Options:

A- Positive



B- Zero
C- Negative

D- Greater than one

Answer:

B

Question 5

Question Type: MultipleChoice

Which quality control technique illustrates the 80/20 principle?

Options:

A- Ishikawa diagram
B- Control chart
C- Run chart

D- Pareto chart



Answer:

Question 6

Question Type: MultipleChoice

Which process requires implementation of approved changes?

Options:

A- Direct and Manage Project Execution
B- Monitor and Control Project Work
C- Perform Integrated Change Control

D- Close Project or Phase

Answer:

A



Question 7

Question Type: MultipleChoice

Which is one of the determining factors used to calculate CPI1?

Options:

A-EV
B- SPI
C-PV
D- ETC

Answer:

A

Question 8

Question Type: MultipleChoice




What happens to a stakeholder's project influence over time?

Options:

A- Increases
B- Decreases
C- Stays the same

D- Has no bearing

Answer:

Question 9

Question Type: MultipleChoice

Which technique is utilized in the Control Schedule process?



Options:

A- Performance measure
B- Baseline schedule
C- Schedule network analysis

D- Variance analysis

Answer:

D
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