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Question 1
Question Type: MultipleChoice

The change curve shows the range of emotions experienced by people when facing change. One of the axes on the graph is Time; what

is the other axis?

Options: 
A- Fear.

B- Self-esteem.

C- Anger.

D- Shock.

Answer: 
B

Question 2
Question Type: MultipleChoice



What occurs at handoffs when two actors do not synchronize their work?

Options: 
A- Errors.

B- Queues.

C- Functions.

D- Decisions.

Answer: 
B

Question 3
Question Type: MultipleChoice

Which of the following is an input to the 'Investigate the Situation' stage of the business analysis process model?



Options: 
A- Stakeholder perspectives.

B- List of issues/problems.

C- Business case.

D- Terms of reference.

Answer: 
D

Question 4
Question Type: MultipleChoice

Which of the following investigation techniques is MOST appropriate for collecting quantitative information?

Options: 
A- Workshops.



B- Activity sampling.

C- Interviewing.

D- Prototyping.

Answer: 
B

Question 5
Question Type: MultipleChoice

A project reporting system stores information about Employees. How would an Employee be represented in an entity-relationship

diagram?

Options: 
A- As an Actor.

B- As an Attribute.

C- As anEntity.



D- As a Relationship.

Answer: 
C

Question 6
Question Type: MultipleChoice

Which of the following investigation techniques is the MOST time consuming?

Options: 
A- Questionnaires.

B- Ethnographicstudy.

C- Shadowing.

D- Activity sampling.

Answer: 



B

Question 7
Question Type: MultipleChoice

Which of the following is NOT one of the perspectives considered by the 'Balanced Business Scorecard'?

Options: 
A- Competition.

B- Customer.

C- Learning and Growth.

D- Financial.

Answer: 
A

Question 8



Question Type: MultipleChoice

The entity relationship model below shows the relationship between Product and Order. Which of the following business rules is correct

and is reflected in the diagram?

Options: 
A- The maximum number of products on one order is eight.

B- The maximum number of products on one order is unlimited.

C- The minimum number of orders for each product is one.

D- The minimum number of products on each order is zero.

Answer: 
A

Question 9
Question Type: MultipleChoice



The Internal Rate of Return has been calculated for an option in a Business Case. Which ONE of the following statements is true?

Options: 
A- The Net Present Value is not known.

B- The DCF Rate is not known.

C- The Net Present Value is Zero.

D- The DCF Rate is Zero.

Answer: 
C
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