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Question 1

Question Type: MultipleChoice

Andrea is a very productive team member, but she's always poking around for information and asking for details, especially in areas of
the project that she isn't involved in. What should you do?

Options:

A- Tell her to stop being so nosy
B- Think about why she's asking questions and try to address the root of the problem
C- Ignore her and hope it goes away

D- Tell her to contact a Subject Matter Expert

Answer:

B

Question 2

Question Type: MultipleChoice




It's come to your attention that some team members feel that Carlos is a negative influence on the team. You can certainly understand
why --- he believes that everything is doomed. What should you do?

Options:

A- Remove Carlos from the team.
B- Use Carlos as an asset, particularly during risk identification
C- Ignore him and hope it goes away

D- Escalate the issue with the higher authorities

Answer:

B

Question 3

Question Type: MultipleChoice

What are the four stages of team development?



Options:

A- Forming. Storming. Norming. Performing
B- Low. Medium. High

C- Developing. Shaping. Finishing

D- Gathering. Building. Developing. Educating

Answer:

A

Question 4

Question Type: MultipleChoice

Which of the following are artifacts associated with Scrum?

Options:

A- Product specification



B- Effort chart
C- Sprint backlog

D- Product owner list

Answer:

C

Question 5

Question Type: MultipleChoice

In an Agile environment, planning happens at which two levels? (Choose two.)

Options:

A- release planning
B- backlog planning
C- sprint planning

D- product planning



Answer:

A C

Question 6

Question Type: MultipleChoice

Which of the following are activities found in the Scrum framework?

Options:

A- Scrum planning
B- Daily standup
C- Scrum review

D- Daily planning

Answer:

B



Question 7

Question Type: MultipleChoice

True or False: Story Points are for sizing, not for time estimation?

Options:

A- True

B- False

Answer:

A

Question 8

Question Type: MultipleChoice

What is an ideal size for a Scrum team?



Options:

A-13
B- 4
C-7
D- 10

Answer:

C

Question 9

Question Type: MultipleChoice

The term Agile Development was first introduced in:

Options:

A- An addendum called Project Management Principles



B- The Agile Manifesto
C- Lean Process Improvement

D- The Scrum Framework

Answer:

B

Question 10

Question Type: MultipleChoice

True or False: The Scrum Framework encompasses rules or guidelines for architecture?

Options:

A- True

B- False

Answer:
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