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Question 1
Question Type: MultipleChoice

The purpose of a Process Map is to identify the complexity of the process and to assist in identifying critical steps in the process.

Options: 
A- True

B- False

Answer: 
A

Question 2
Question Type: MultipleChoice

The 5 Why Analysis is only useful if the possible independent variable can be broken down into five possible causes.



Options: 
A- True

B- False

Answer: 
B

Question 3
Question Type: MultipleChoice

Which element of waste best describes "the cost of an idle resource"?

Options: 
A- Waiting

B- Motion

C- Inventory



D- Correction

Answer: 
A

Question 4
Question Type: MultipleChoice

To create standardization of financial benefit calculations project savings are typically based on savings over what period of time?

Options: 
A- 6 months

B- 12 months

C- 24 months

D- The remainder of the calendar year

E- The remainder of the fiscal year



Answer: 
B

Question 5
Question Type: MultipleChoice

The following Business Case is constructed properly.

''In business unit A there are too many flashlight returns and flashlight sales have decreased by 25 percent.''

Options: 
A- True

B- False

Answer: 
B



Question 6
Question Type: MultipleChoice

What is the Cycle Time, in seconds, for a process having a Throughput of 7,200 units per hour?

Options: 
A- 0.5

B- 2

C- 4

D- 10

Answer: 
A
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