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Question 1
Question Type: MultipleChoice

An organization with global headquarters in the United States has subsidiaries in eight other nations. If the organization operates with an

ethnocentric attitude, which of the following statements is true?

Options: 
A- Standards used for evaluation and control are determined at local subsidiaries, not set by headquarters.

B- Orders, commands and advice are sent to the subsidiaries from headquarters.

C- People of local nationality are developed for the best positions within their own country

D- There is a significant amount of collaboration between headquarters and subsidiaries.

Answer: 
B

Question 2
Question Type: MultipleChoice



Which of the following is the most effective control to prevent unauthorized entrance of a former employee of the organization?

Options: 
A- Revoking the former employee's biometrics from the entrance systems

B- Installing security guards who have undergone a background check at all entrances.

C- Installing multiple high-powered surveillance cameras throughout the organization

D- Keeping doors locked and accessible with a key that is provided only to employees

Answer: 
A

Question 3
Question Type: MultipleChoice

Which of the following is an example of an application system control?



Options: 
A- Data values fall within a prescribed range.

B- Error listings are generated and promptly remediated.

C- Report distribution is restricted to authorized personnel.

D- Field amounts contain an upper or lower limit.

Answer: 
A

Question 4
Question Type: MultipleChoice

Which of the following would be a risk in the development of end-user computing (EUC) applications, compared to traditional information

systems?

Options: 
A- Management might place the same degree of reliance in reports produced by EUC applications as it does in reports produced under

traditional systems development procedures .



B- The organization may incur higher application development and maintenance costs for EUC systems.

C- Since development time is typically longer for EUC applications, management may not be able to respond quickly to competitive

pressures

D- Management may not be able to make quick and accurate decisions due to a diminished capacity to respond to managerial requests

for computerized information

Answer: 
A

Question 5
Question Type: MultipleChoice

Which of the following statements about mentoring is true?

1. Mentoring can be used effectively for increasing employee retention

2. Mentoring can be used effectively in reducing employees frustration.

3. Mentoring can be used effectively for increasing organization communication.

4. Mentoring can be used effectively as a short term activity consisting of instruction and training



Options: 
A- 1 2. and 3 only.

B- 1. 2 and 4 only

C- 1, 3. and 4 only.

D- 1,2. 3, and 4

Answer: 
A

Question 6
Question Type: MultipleChoice

When management uses the absorption costing approach, fixed manufacturing overhead costs are classified as which of the following

types of costs?

Options: 
A- Direct product costs



B- Indirect product costs

C- Direct period costs

D- Indirect period costs.

Answer: 
A

Question 7
Question Type: MultipleChoice

Which of the following statements is true regarding the capital budgeting procedure known as discounted payback period?

Options: 
A- It calculates the overall value of a project

B- It ignores the time value of money

C- It calculates the time a project takes to break even.

D- It begins at time zero for the project.



Answer: 
C
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