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Question 1
Question Type: MultipleChoice

The team discusses the agile principle of avoiding waste and decide it's important because it allows the team to:

Options: 
A- Verify that the budget is aligned with spending

B- Focus on items that contribute to satisfying the need

C- Ensure clear and effective communication

D- Demonstrate ongoing quality backlog refinement

Answer: 
B

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (21)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 2
Question Type: MultipleChoice

The team stops regularly to:

inspect the quality of its outcomes

adapt its processes to more effectively produce outcomes.

This clearly demonstrates the team is working in an:

Options: 
A- Retrospective context

B- Agile context

C- Waterfall context

D- Incremental context

Answer: 
B



Question 3
Question Type: MultipleChoice

At the strategy level, a major component of waste can be avoided by ensuring the enterprise:

Options: 
A- Only begins an initiative when a budget is approved for all work

B- Has a shared understanding of organizational goals and priorities

C- Has changes to existing work approved by senior management

D- Has comprehensive business cases approved by senior management

Answer: 
C

Question 4
Question Type: MultipleChoice



In the past, a team has been unable to deliver solutions in a timely manner and they feel this is due to the customer being unable to

decide what they want. The team has decided to ask the customer to ''sign-off'' on their requirements. This violates the following value

statement:

Options: 
A- Individuals and interactions over process and tools

B- Prioritizing outputs over outcomes

C- Working solutions over comprehensive documentation

D- Customer collaboration over contract negotiation

Answer: 
B

Question 5
Question Type: MultipleChoice

The delivery team is:



prioritizing the backlog

focusing on stories that deliver maximum value first

maximizing the work not done.

These demonstrate application of the following agile business analysis principle:

Options: 
A- Customer collaboration over contract negotiation

B- Stimulate collaboration and continuous improvement

C- Think as a customer

D- Avoid waste

Answer: 
B

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (21)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 6
Question Type: MultipleChoice

After a lengthy discussion the team agrees that the agile business analysis principle of ''get real using examples'' aligns with the BACCM

core concept of:

Options: 
A- Need

B- Value

C- Stakeholder

D- Solution

Answer: 
A

Explanation: 
Reference https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (22)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 7
Question Type: MultipleChoice

The delivery team wants to ensure stakeholders contribute value on an ongoing basis to delivering the solution. This is an example of

the following agile analysis principle:

Options: 
A- Retrospective input and observations

B- Avoiding waste and unused functionality

C- Stimulate collaboration and continuous improvement

D- Value of assessing problems in a timely manner

Answer: 
C

Explanation: 



https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (21)

Question 8
Question Type: MultipleChoice

While discussing the Business Analysis Approach, decisions are made about which methodology or approach to use for the initiative

being considered. These discussions are happening at the:

Options: 
A- Feedback horizon

B- Initiative horizon

C- Strategy horizon

D- Delivery horizon

Answer: 
C

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (133)

Question 9
Question Type: MultipleChoice

Two key components of assessing solution options at the Initiative Horizon include:

Options: 
A- Shared understanding of the need and a very broad description of solution options

B- Shared understanding of the need and a description of the selected solution

C- Shared understanding of the need and a detailed description of all potential solutions

D- Shared understanding of the need and top three solution options

Answer: 
B

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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