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Question 1

Question Type: MultipleChoice

Why should a business analyst (BA) perform a cultural assessment when analyzing the current state of an enterprise?

Options:

A- To determine whether stakeholders understand the rationale for the current state of the enterprise
B- To identify the formal relationships between people working in the enterprise
C- To document the communication channels, reporting structures, and relationships in the enterprise

D- To understand the scope of decision making at different levels of the enterprise

Answer:

A

Explanation:

A cultural assessment is essential for a business analyst when analyzing the current state of an enterprise because it helps to determine
if stakeholders comprehend the value delivered by the current state and whether they are satisfied with it or if a change is needed.This
understanding is crucial for ensuring that any proposed changes align with stakeholder expectations and the organizational
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culture.Reference: The rationale for performing a cultural assessment is supported by resources that discuss the importance of
understanding stakeholder satisfaction and the value delivered by the current state as part of the analysis of an enterprisel2.

Question 2

Question Type: MultipleChoice

Which of the following accurately describes a stakeholder's role during future state analysis?

Options:

A- A regulator would ensure an envisioned future state can be sufficiently tested and can help set an appropriate level of quality to target.
B- An end user would help determine which business needs to address and sets the business objective that a future state will achieve.
C- A project manager would be directly involved in supporting the operations of the enterprise.

D- A domain subject matter expert would provide insight into current state and potential states.

Answer:

D
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Explanation:

During future state analysis, a domain subject matter expert plays a crucial role by providing insights into the current state and potential
future states of the enterprise. Their expertise is vital in understanding the nuances of the domain, which helps in accurately defining the
future state that aligns with the business needs and objectives. They contribute to identifying the gaps between the current and future
states and suggest realistic and achievable future conditions.

Question 3

Question Type: MultipleChoice

Which of the following techniques is used to identify the elements and boundaries of the requirements architecture?

Options:

A- Functional decomposition
B- Environmental scan
C- Scope modelling

D- Interface analysis



Answer:

C

Explanation:

Scope modelling is the technique used to identify the elements and boundaries of the requirements architecture. This technigue involves
defining what is included within the project or initiative and what is outside its boundaries. Scope modelling helps in clarifying the scope
of the work, the features and functions that are to be included in the solution, and any constraints or limitations that should be
considered. It provides a structured approach to understanding the overall context and limits of the change being proposed, ensuring
that stakeholders have a common understanding of what the initiative aims to achieve and what it does not cover.

Question 4

Question Type: MultipleChoice

What task is performed to ensure that all requirements align to the business need?

Options:




A- Model Requirements
B- Prioritize Requirements
C- Validate Requirements

D- Define Requirements

Answer:

Explanation:

The task performed to ensure that all requirements align with the business need is 'Validate Requirements'. This process involves
confirming that stakeholder, solution, and transition requirements are in line with the business requirements. It ensures that the designs
satisfy the requirements and that both requirements and designs deliver business value and support the organization's goals and
objectives. Validation is an ongoing activity that plays a crucial role in the business analysis process, as it helps to ensure that the
project delivers the intended value and meets the needs it was designed to address.

Question 5

Question Type: MultipleChoice




What are the two basic types of interviews to elicit business analysis information?

Options:

A- Closed and open ended
B- Unstructured and structured
C- Planned and unplanned

D- Face-to-face and telephonic

Answer:

B

Explanation:

In the context of business analysis, interviews are a fundamental elicitation technique used to gather detailed information. There are two
basic types of interviews: structured and unstructured. A structured interview is one where the interviewer comes prepared with a
specific set of questions that are asked in a systematic manner. This approach ensures consistency and comparability of responses. On
the other hand, an unstructured interview is more flexible, allowing the conversation to flow more naturally based on the interviewee's
responses.This can lead to the discovery of information that might not have been uncovered through a structured approach.Reference:
The information aligns with the guidelines provided by the International Institute of Business Analysis (IIBA) and is verified according to
their standards for elicitation techniques12.
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Question 6

Question Type: MultipleChoice

Which criteria are necessary when the requirements express contractual obligations?

Options:

A- Evaluation
B- Solution
C- Acceptance

D- Approval

Answer:

C

Explanation:




When requirements express contractual obligations, acceptance criteria are necessary. These criteria ensure that the requirements meet
the agreed-upon standards and conditions set forth in the contract. They provide a clear and measurable way to determine whether the
requirements have been met satisfactorily.Acceptance criteria are used to evaluate whether the solution fulfills the contract's terms, and
they form the basis for the formal acceptance of the project's deliverables.Reference: The BABOK Guide discusses the importance of
acceptance criteria, especially when dealing with requirements that have contractual implications, ensuring that the deliverables meet
the predefined standards and are accepted by the stakeholders1.

Question 7

Question Type: MultipleChoice

What tool can be used to determine the impact of a changed requirement on other requirements?

Options:
A- Verification

B- Traceability
C- Interview

D- Workshop
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Answer:

B

Explanation:

Traceability is a tool used in business analysis to track the life of a requirement from its origin through its development and specification,
to its subsequent deployment and use, and through periods of ongoing refinement and iteration in any of these phases. It allows
business analysts to determine the impact of changes in requirements by providing a clear path of how each requirement is connected to
others, which is essential for assessing the consequences of changes.

Question 8

Question Type: MultipleChoice

What tool classifies stakeholders according to responsibility?

Options:

A- Stakeholder Map



B- Personas
C- RACI Matrix
D- Stakeholder List

Answer:

Explanation:

The RACI Matrix is a tool used in business analysis to classify stakeholders according to their responsibility in a project. RACI stands for
Responsible, Accountable, Consulted, and Informed. Each letter represents a level of task responsibility. The RACI Matrix clarifies the
roles and responsibilities of stakeholders in a project, ensuring that everyone knows what is expected of them. This helps in avoiding
confusion and overlapping of duties among stakeholders.

Question 9

Question Type: MultipleChoice

What is the approach in which solution components are assembled, constructed, or developed by experts as a direct response to a set
of requirements?



Options:

A- Create
B- Design
C- Purchase

D- Scope

Answer:

A

Explanation:

The approach in which solution components are assembled, constructed, or developed by experts as a direct response to a set of
requirements is referred to as "Create." This involves the business analysts assessing the merits of the solution approaches for each
design option, which includes creating solution components that are tailored to meet the specific requirements. This option also
encompasses modifying an existing solution to better fit the requirements.

Question 10




Question Type: MultipleChoice

Which of the following characteristics verifies that a requirement has been fulfilled?

Options:

A- Atomic
B- Concise
C- Feasible

D- Testable

Answer:

Explanation:

A requirement is verified as fulfilled if it is 'testable.’ This means that the requirement must be defined in such a way that it can be
measured or tested to ensure it meets the criteria set forth.A testable requirement allows for the creation of test cases that can
objectively determine whether the requirement has been met.Reference: The concept of a 'testable’ requirement is a key quality
characteristic in business analysis, as outlined in the Business Analysis Body of Knowledge (BABOK) guidel.
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Question 11

Question Type: MultipleChoice

Which of the following approaches is used to determine how business analysis data will be packaged and communicated to
stakeholders?

Options:

A- Business Analysis Approach
B- Information Management Approach
C- Governance Approach

D- Stakeholder Engagement Approach

Answer:

B

Explanation:

The Information Management Approach is used to determine how business analysis information will be structured, stored, and
maintained. It outlines the processes for managing the flow of information between stakeholders and ensures that the information is



communicated in a clear, concise, and accessible manner. This approach is essential for ensuring that stakeholders have the right
information at the right time to make informed decisions.

Question 12

Question Type: MultipleChoice

Which of the following is the integrated output that correctly reflects captured information agreed to by business analysts (BAs) and other
stakeholders?

Options:

A- Activity plan
B- Business analysis information
C- Concept model

D- Confirmed elicitation results

Answer:

D



Explanation:

The integrated output that correctly reflects captured information agreed upon by business analysts and other stakeholders is the
"Confirmed elicitation results." This output is the culmination of the elicitation process where the information gathered is validated and
agreed to be accurate and relevant, serving as a foundation for further analysis and decision-making.Reference: This answer is verified

by the information found in the Business Analysis Body of Knowledge (BABOK) and discussions on the topic from credible sources
related to the IIBA ECBA certificationl.
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