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Question 1

Question Type: DragDrop

Match each Project Cost Management process with its appropriate keyword

Process Keyword
Plan Cost Management |I | Approximation
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Question Type: MultipleChoice

What does the creation of a project management plan accomplish?

Options:

A- Defines the basis of all project work and how it will be performed

B- Acknowledges the existence of a project and defines its high-level information



C- Authorizes the project manager to apply organizational resources to project activities

D- Provides the project manager with organizational standards, policies, processes, and procedures

Answer:

A

Question 3

Question Type: MultipleChoice

What is a key benefit of using virtual project teams?

Options:

A- Ensures appropriate behavior, security, and the protection of proprietary information
B- Reduces the risk of conflict due to interpersonal communications and other interactions
C- Assures that all team members have a clear and common understanding of the project

D- Reduces project cost by use of modern technologies allowing seamless team collaboration



Answer:

Question 4

Question Type: MultipleChoice

A project manager proactively meets with other project managers who manage other projects in the same program. To minimize the
impact that other projects within the program may have on their project of what should the project manager be aware?

Options:

A- Demands on the same resources
B- Requirements that impact the scope
C- Uncertainty of emerging issues

D- Project charter

Answer:

A



Question 5

Question Type: MultipleChoice

When planning communications management what input identifies key stakeholders?

Options:

A- Work performance information
B- Project schedule
C- Project charter

D- Work performance reports

Answer:

C

Question 6

Question Type: MultipleChoice




In an interactive communication model, how is the sender ensured that the message was understood by the receiver?

Options:

A- The receiver decodes the message
B- The receiver responds to the message with feedback.
C- The receiver transmits the message

D- The receiver acknowledges their receipt of the message

Answer:
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