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Question 1

Question Type: DragDrop

Match the method for categorizing stakeholders with its corresponding description

Method Description

Classifies stakeholders according
to their impact on project work or

LBrmvﬂEns of influence the project team

Groups stakeholders according to
Powerlinterest and pgwgr'in"ugncg; their level of EUlhﬂrltjr, concern, and

: HIIEE . 2 ability to cause changes

A muiti-dimensional model that

Question Type: MultipleChoice improves the depiction of the
— Staketoder cube stakeholder community as a
multidimensional entity

What organizational process asset (OPA) can impact a project?

Describes classes of stakeholders
: based on assessments of their
Salience mode: authority urgency, and legitimacy

Options:

A- Marketplace conditions

B- Preapproved supplier lists



C- Physical environmental elements

D- Legal restrictions

Answer:

B

Question 3

Question Type: MultipleChoice

Due to organizational changes, a new product owner joins a project The product owner wants to review the process used to obtain team
members, facilities, equipment, materials, supplies, and other resources necessary to complete project work.

What process should the project manager review with the product owner?

Options:

A- Acquire Resources
B- Plan Resource Management

C- Estimate Activity Resources



D- Control Resources

Answer:

Question 4

Question Type: MultipleChoice

Product requirements specify a functionality that depends upon expertise that is unavailable internally. What process should be
implemented to generate a make-or-buy decision?

Options:

A- Conduct Procurements
B- Plan Procurement Management
C- Plan Risk Responses

D- Plan Risk Management



Answer:

B

Question 5

Question Type: MultipleChoice

What method for categorizing stakeholders is suitable for small projects with simple relationships among stakeholders'?

Options:

A- Prioritization
B- Directions of influence
C- Salience model

D- Power/influence grid

Answer:




Question 6

Question Type: MultipleChoice

Which behavior relates to team leadership'?

Options:

A- Centering on systems and structure
B- Providing guidance using the power of relationships
C- Accepting the status quo

D- Focusing on operational issues and problem solving

Answer:

B
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