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Question 1

Question Type: MultipleChoice

A team lead works very hard to get the team to collaborate and gel together as a unit. The team lead believes that teamwork will
ultimately result in the best results for the business. Which principle was applied?

Options:

A- Be awesome

B- Choice is good

C- Context counts

D- Optimize around products/services

E- Delight customers

Answer:

A

Question 2




Question Type: MultipleChoice

Which of the following is NOT an important part of improving the WoW for a team?

Options:

A- Do the best you can
B- Stick to a method once you discover it
C- Always try to get better

D- Start where you are

Answer:

B

Question 3

Question Type: MultipleChoice

True or False: Delight customers as a principle means never to exceed expectations of the customers but to just about meet them



Options:

A-True

B- False

Answer:

Question 4

Question Type: MultipleChoice

Which process blade provides strategies to ensure successful interactions with the external world about your organization, products and
offerings?

Options:

A- Portfolio management
B- Product Management

C- Sales



D- Business Operations

E- Marketing

Answer:

E

Question 5

Question Type: MultipleChoice

True or False: In general, it is preferable to have long standing product teams rather than ad-hoc or project based teams.

Options:

A- True

B- False

Answer:




Question 6

Question Type: MultipleChoice

True or False: To understand a complex adaptive system, the best way is to develop a perfect understanding of the individual parts.

Options:

A- True

B- False

Answer:

B

Question 7

Question Type: MultipleChoice

True or False: Agile teams can deliver non-software projects as well



Options:

A-True

B- False

Answer:

Question 8

Question Type: MultipleChoice

Which of the following milestones represent a DA project moving from Construction to Transition stage?

Options:

A- Production ready
B- Sufficient functionality

C- Proven architecture



D- Continued viability

E- Stakeholder vision

Answer:

B

Question 9

Question Type: MultipleChoice

A process blade is:

Options:

A- A meeting to discuss and arrive at process choices in a context sensitive way
B- An organizational capability useful in solving problems
C- A goal or vision for a particular process

D- A cross-functional team that works on a process



Answer:

Question 10

Question Type: MultipleChoice

Which of the following is a process goal in the Construction stage?

Options:

A- Explore scope

B- Develop test strategy
C- Prove architecture early
D- Form team

E- Ensure production readiness

Answer:

C



Question 11

Question Type: MultipleChoice

True or False: The lean life-cycle in Disciplined Agile need not follow timeboxed iterations

Options:

A- True

B- False

Answer:

A
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