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Question 1
Question Type: MultipleChoice

Which of the following is not one of the responsibilities of the architecture owner?

Options: 
A- Work with the product owner to define the technical roadmap

B- Mentoring and coaching the team on technical practices

C- Work to improve the supportability of the product

D- Evaluate the team member's performance and administer rewards

E- Evolving the design and architecture for the product

Answer: 
D

Question 2
Question Type: MultipleChoice



In Disciplined Agile, the daily huddle for a team is referred to as:

Options: 
A- A daily meeting

B- A coordination meeting

C- A Scrum meeting

D- A Sprint review

Answer: 
B

Question 3
Question Type: MultipleChoice

The primary benefit of DevOps is that:



Options: 
A- Decision to release can be taken by anybody in the team

B- Creating strong business justification for products

C- Reduced cost of deployments

D- Increased mean time between successive deployments

Answer: 
C

Question 4
Question Type: MultipleChoice

Which of the following is one of the 4 views of Disciplined Agile?

Options: 
A- Mindset



B- Enterprise

C- Technology

D- Goals

Answer: 
A

Question 5
Question Type: MultipleChoice

DevOps refers to:

Options: 
A- Automating the testing effort in the team

B- Creating a smooth flow of work from development to operations

C- Involving operational teams in the development work

D- Using development team members to solve operational problems



Answer: 
B

Question 6
Question Type: MultipleChoice

Lean governance mindset includes all of the following except:

Options: 
A- Let the team manage the risks

B- Promoting transparency

C- Being servant leaders

D- Learn continuously

E- Leading by example

Answer: 
A



Question 7
Question Type: MultipleChoice

What kind of metrics are favored in Disciplined Agile projects according to the Disciplined agile manifesto and principles?

Options: 
A- Automated measures helping to make data driven decisions

B- Subjective measures more than objective measures

C- Scalar measures over trend indicators

D- Individual measures over team measures

Answer: 
A

Question 8
Question Type: MultipleChoice



Governance in a DA project means all of the following except:

Options: 
A- Creating forums for sharing knowledge

B- Making decisions about funding

C- Administer rewards and recognition

D- Complete freedom to the team to make decisions

E- Ensuring compliance with a regulatory standard

F- Having defined process for decision making

Answer: 
D
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