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Question 1
Question Type: MultipleChoice

What are three processes used to begin an Agile project?

Options: 
A- Iterations, Product Road map Planning, and Number of Sprint Iterations

B- Visioning, Product Roadmap Planning, and Product Backlog Definition

C- Visioning, Product Backlog Definition, and Project Charter Creation

D- Burndown chart, Product Roadmap, and sprints' length

Answer: 
B

Question 2
Question Type: MultipleChoice



The most appropriate model for a geographically distributed project team is one in which the team is distributed across:

Options: 
A- relatively few locations, with each location team comprised of a complete development group developing decoupled subsystems.

B- locations in the same time zone, working on the same systems while leveraging rich communication channels.

C- relatively few locations, and tasks are divided along functional lines with design in one location, coding in another, and testing in

another.

D- many locations, with relatively few people at each location developing and testing decoupled subsystems.

Answer: 
A

Question 3
Question Type: MultipleChoice

When developing user stories, user expectations are best captured in what form?



Options: 
A- Acceptance tests

B- Entrance criteria

C- Done criteria

D- Go and no-go limits

Answer: 
A

Question 4
Question Type: MultipleChoice

Risk exposure is the:

Options: 
A- Funds set aside to contain the risk.



B- Probability a risk will occur.

C- Amount of money the risk will cost if it occurs.

D- Amount of damage to the project if the risk occurs.

Answer: 
A

Question 5
Question Type: MultipleChoice

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team members getting

into a problem-solving discussion. How should the ScrumMaster respond?

Options: 
A- Ask the team members to table the discussion until after the meeting is over.

B- If the item is really important, allow the discussion to expedite resolution of the issue.

C- Abruptly end the daily standup meeting and schedule another meeting to discuss the issue.



D- Ask the team how they would like to use the daily standup meeting for that day.

Answer: 
A

Question 6
Question Type: MultipleChoice

Who is responsible for determining the business value of each feature?

Options: 
A- Product Owner

B- Steering committee

C- ScrumMaster

D- Team

Answer: 



A

Question 7
Question Type: MultipleChoice

Who is responsible for making sure that each user story is associated with at least one user role or persona?

Options: 
A- User

B- Developer

C- Customer

D- Persona

Answer: 
C

Question 8



Question Type: MultipleChoice

Estimating costs for an Agile project starts with which of the following types of meetings?

Options: 
A- Project Retrospective

B- Steering Committee

C- Release Planning

D- Sprint Planning

Answer: 
C

Question 9
Question Type: MultipleChoice

The cost estimation techniques used on Agile projects are:



Options: 
A- Rule of thumb

B- Bottom-up

C- Parametric

D- Top-down

Answer: 
D

Question 10
Question Type: MultipleChoice

A ''Scrum of Scrums'' meeting is:

Options: 
A- Another name for the daily standup project meeting in a Scrum team.



B- A mechanism that coordinates multiple teams working on a single project.

C- A project meeting that happens twice every day across the Scrum teams.

D- An occasional leadership meeting that provides direction to multiple Scrum teams.

Answer: 
B

Question 11
Question Type: MultipleChoice

The term last responsible moment refers to the moment at which:

Options: 
A- the iteration testing deadline arrives and code testing must stop.

B- failing to make a decision eliminates an important alternative.

C- release planning is complete and the first iteration planning starts.

D- the implementation date is set and sponsor approval has been received.



Answer: 
B
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