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Question 1

Question Type: MultipleChoice

In the first few weeks after a large implementation of a new web-based application, a critical report failed. Further investigation
determined that a worker had been using a field that was not supposed to be

used. This issue was not identified in testing.

Which technique could have prevented this problem from occurring?

Options:

A- Use cases
B- Prototyping
C- Diagrams

D- Document analysis

Answer:

D



Question 2

Question Type: MultipleChoice

For a large, highly complex project with significant risk, which elicitation technique should be used to analyze input to and output from
the product?

Options:

A- System analysis
B- Interface analysis
C- Dependency analysis

D- Risk analysis

Answer:

D

Question 3

Question Type: MultipleChoice




When managing a product backlog, which statement best describes how to determine the value of backlog items?

Options:

A- The stakeholders provide input about backlog value when the item is first identified.
B- The stakeholders do not typically play a major role.
C- The stakeholders provide recommendations with the product owner having the final say.

D- The stakeholders follow the value-ranking criteria.

Answer:

Question 4

Question Type: MultipleChoice

During the project execution phase, the client requests the addition of a new feature. Which of the following would allow the business
analyst to determine the impact for the specific requirement change?



Options:

A- Requirements baseline
B- Requirements management tool
C- Requirements cards

D- Requirements traceability matrix

Answer:

D

Question 5

Question Type: MultipleChoice

A company is developing a new risk management system. The company expects the system to evolve in the near future due to changing
government regulations. Which approach will better cope with the

requirements' volatility?

Options:




A- Comparative analysis
B- Phased baselmmg
C- Storyboarding

D- Multivoting

Answer:

B

Question 6

Question Type: MultipleChoice

Company A is working on implementing a new platform with multiple stakeholders. The business analyst has gathered the requirements
and established a baseline. However, scope creep is a persistent

problem.

What could the business analyst have established to help manage this situation?

Options:




A- Configuration management system
B- Sponsor signoff
C- Change control process

D- Communication plan

Answer:

C

Question 7

Question Type: MultipleChoice

A company is awarded a contract to design and build a custom product. The contract references a detailed technical specification. What
is the best action to take to ensure the design meets customer

requirements?

Options:

A- Conduct a one-on-one interview with each member of the technical team to ensure that they understand the customers specification.



B- Develop a test plan to verify that the product meets the performance requirements in the technical specification.
C- Create a system requirements verification matrix to trace the design to the technical requirements and include verification methods.

D- Generate a design package for the product and ask the customer to verify that the design meets his or her technical needs.

Answer:

B

Question 8

Question Type: MultipleChoice

The business analyst has been assigned to a project involving a low number of stakeholders. Which technique should be used to elicit
requirements?

Options:

A- Survey
B- Document analysis

C- Interview



D- Interface analysis

Answer:

Question 9

Question Type: MultipleChoice

The document that defines the process for managing requirements revisions is the:

Options:

A- change management plan.
B- communications management plan.
C- project management plan.

D- scope management plan.

Answer:




Question 10

Question Type: MultipleChoice

The business analyst is planning an approach to formally manage updates to requirements that may be requested by stakeholders.
What should the business analyst do?

Options:

A- Document changes as they occur.
B- Develop a change control process.
C- Obtain approval from the project sponsor.

D- Hold firm on scope and reject changes.

Answer:
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