DUMPSHQ

Free Questionsfor PMI-PBA by dumpshq
Shared by M cgee on 24-05-2024

For More Free Questions and Preparation Resources

Check the Links on Last Page



Question 1

Question Type: MultipleChoice

A business analyst is assigned to a business process re-engineering project. In addition to planning a workshop to elicit requirements,
the business analyst wants to send out a survey to gather data to use in

a statistical analysis on user satisfaction with the current business process.

Which of the following types of surveys would be most appropriate to create and why?

Options:

A- A closed-ended survey to pose several multiple choice questions and ask the users if the current business process is correct
B- An open-ended survey to allow users the opportunity to explain their opinions on the current business process
C- An open-ended survey to collect different opinions on the current business process

D- A closed-ended survey using the Likert scale to rank specific areas of the current business process

Answer:

A



Question 2

Question Type: MultipleChoice

A company is working on implementing a software application. They are converting their complex, m-house processes into the new
system. The business analyst has been asked to analyze the processes.

Which technique should be followed?

Options:

A- MoSCoW
B- Interface analysis
C- Feasibility analysis

D- Requirements traceability

Answer:

B

Question 3




Question Type: MultipleChoice

A business analyst is preparing a requirements management plan and needs to define a method to deal with a complex project with
stakeholders who find it difficult to articulate their needs. Which method

would best minimize requirements risk?

Options:

A- Stakeholder analysis
B- Questionnaires
C- Group decision making

D- Prototyping

Answer:

Question 4

Question Type: MultipleChoice




Which of the following is an example of a functional requirement?

Options:

A- The system can be accessed from multiple locations.
B- The system can handle 3.000 user requests concurrently.
C- The system is able to require passwords.

D- The system provides an user-friendly interface.

Answer:

Question 5

Question Type: MultipleChoice

A company is developing a new product for a customer and is required to verify and validate the product against the customers
acceptance test plan and requirements. The product was successfully verified

against the acceptance test criteria, but the customer does not believe that the product meets the requirements.



This occurred because the customer's acceptance test plan:

Options:

A- was not included in the work breakdown structure.
B- did not have measurable and testable requirements.
C- was incomplete and missing requirements.

D- was not formally accepted by the company.

Answer:

C

Question 6

Question Type: MultipleChoice

A company is working on the next big release of their best-selling product. The requirements will be validated through in-person
validation sessions. What would be the most viable technique to use in this

scenario?



Options:

A- A review of the previous version
B- A brainstorming session
C- A review of the solution prototype

D- A use-case development session

Answer:

B

Question 7

Question Type: MultipleChoice

After analyzing a set of requirements documents, it is determined that the requirements are not yet ready for peer review. This was most
likely caused by:

Options:




A- the requirements not providing all of the information needed to define the work.
B- the requirements documents having not yet received sign-off from the sponsor.
C- the requirements' reference codes not tracing to the attribute numbers in the work breakdown structure.

D- some requirements having not yet been discussed in a work group session.

Answer:

A

Question 8

Question Type: MultipleChoice

The business analyst is in the process of implementing a solution for a customer. The team is having difficulty confirming if certain
requirements have been met. What could have caused this issue?

Options:

A- The test engineer has not properly communicated requirements to the team.

B- Acceptance criteria for the requirements were not measurable.



C- Requirements were not adequately reviewed with the project sponsor.

D- Not all stakeholders were involved during requirements elicitation

Answer:

B

Question 9

Question Type: MultipleChoice

After completing the requirements, the project manager and business analyst realize that the project scope is not feasible in the
projected schedule The business analyst needs to review the amount of work

the team is capable of delivering based on the approved project schedule.

Which prioritization technique should the business analyst use?

Options:

A- Multivoting



B- Weighted ranking
C- Time-boxing

D- SWOT analysis

Answer:

A

Question 10

Question Type: MultipleChoice

Whjch tool provides combined functionality for business analysis and quality assurance activities?

Options:

A- System use case modeling tool
B- Functional specification tool
C- Solution quality assurance tool

D- Requirements traceability tool



Answer:

Question 11

Question Type: MultipleChoice

A business analyst is planning the business analysis activities for a new payroll project. Due to a tight timeline, the analyst advises
stakeholders that the requirements sessions should begin as soon as

possible.

Which key factor drives the selection of business analyst activities to be included in the project?

Options:

A- Return on investment (ROI)
B- Project life cycle
C- Communication plan

D- Payback period



Answer:
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