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Question 1

Question Type: MultipleChoice

True or False: Enterprise awareness means trying to standardize the processes across all similar teams in the organization.

Options:

A- True

B- False

Answer:

B

Question 2

Question Type: MultipleChoice

A team decided to skip the daily standup meetings as they were co-located and meeting daily was not adding value. This is an example
of:



Options:

A- Being awesome
B- Enterprise awareness
C- Context counts

D- Choice is good

Answer:

C

Question 3

Question Type: MultipleChoice

True or False: Process goals are meant to prescribe how to achieve a particular objective for a team

Options:




A-True

B- False

Answer:

B

Question 4

Question Type: MultipleChoice

Which of the following life-cycle models is based on continuous flow of work?

Options:

A- Continuous Delivery Agile
B- Program

C- Agile

D- Lean

E- Waterfall



F- Exploratory

Answer:

Question 5

Question Type: MultipleChoice

True or False: "Choice is good" as a principle means that the team must present multiple products to its customers and let them make
the choice

Options:

A- True

B- False

Answer:

B



Question 6

Question Type: MultipleChoice

The following process goal usually requires a lot of tailoring:

Options:

A- Form team
B- Prove architecture early
C- Accelerate value delivery

D- Improve quality

Answer:

C

Question 7

Question Type: MultipleChoice




True or False: Disciplined agile projects try to maximize the work-in-progress so that it can get more work done

Options:

A- True

B- False

Answer:

B
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