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Question 1
Question Type: MultipleChoice

What are two ways program risks can be categorized? (Choose two.)

Options: 
A- Identified

B- Explained

C- Deferred

D- Resolved

E- Owned

Answer: 
D, E

Question 2
Question Type: MultipleChoice



During Program Increment (PI) execution, the System Team is unclear about how to test some of the larger Features. What should a

Release Train Engineer do?

Options: 
A- Allow the problem to reach a critical point knowing that a minor failure is a tech-nique for learning

B- Encourage the System Team and Product Management to meet and collaborate on a solution

C- Escalate the problem to senior management to get the required action

D- Direct Product Management to define the use cases for the Features

Answer: 
B

Question 3
Question Type: MultipleChoice

Which two roles should facilitate an ART sync? (Choose two.)



Options: 
A- Epic Owner

B- Product Management

C- Product Owner

D- Release Train Engineer

E- Scrum Master

Answer: 
B, D

Question 4
Question Type: MultipleChoice

When is the Inspect and Adapt event held?

Options: 



A- At the end of every Iteration

B- At the end of the Program Increment (PI)

C- After the System Demo

D- During the Program Increment (PI)

Answer: 
B

Question 5
Question Type: MultipleChoice

Which two key skills does a Release Train Engineer bring to economic prioritization? (Choose two.)

Options: 
A- Do research and data collection for cost of delay factors

B- Determine job size by surveying Scrum Masters of impacted teams

C- Facilitate stakeholder collaboration



D- Coordinate Lean Portfolio Management by providing feedback for cost of delay factors

E- Understand and facilitate weighted shortest job first

Answer: 
C, E

Question 6
Question Type: MultipleChoice

In what way is a value stream map different from a process flow?

Options: 
A- A value stream map uncovers local problems in functional organizations

B- A value stream map measures the flow of value and identifies bottlenecks for improvement

C- A value stream map is used to define Solution Context

D- A value stream map can be operational or developmental; process flows are only operational



Answer: 
B

Question 7
Question Type: MultipleChoice

Which behavior exemplifies servant leadership?

Options: 
A- Creating an environment of mutual influence

B- Protecting the teams and train from negative reviews

C- Ensuring appropriate justice is served if things go wrong

D- Looking out for the interests of customers and stakeholders

Answer: 
A
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