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Question 1

Question Type: MultipleChoice

What are the responsibilities of the product owner in release and sprint planning? Note: There are 2

correct answers to this question.

Options:

A- Estimate the backlog user stories.
B- Define objectives for each release.
C- Analyze the functional and technical dependencies between user stories.

D- Prioritize backlog user stories by business priority.

Answer:

B,D

Question 2

Question Type: MultipleChoice




What is Scrum of Scrums?

Options:

A- Inspection of code and configuration prior to sprint demo
B- Integration meeting among the various Scrum teams
C- Scrum team led by very experienced Scrum master

D- Alternative to regular Scrum process for a very large team

Answer:

Question 3

Question Type: MultipleChoice

Which estimation technique can you use in an Agile delivery approach to size the user stories during

sprint planning?



Options:

A- Detailed top-down effort estimate by the Scrum Master in story points, based on the user
story complexity

B- Relative effort estimate in Ideal Person Days that reflects the best estimate by the Project
Team

C- Product Owner's relative effort estimate that will be needed to implement and test the user
story

D- Detailed bottom-up effort estimate by the Product Owner that breaks up each story into
short tasks

Answer:

A

Question 4

Question Type: MultipleChoice

What information does the project team need before they can correctly estimate the relative size of

backlog user stories? Note: There are 2 correct answers to this question.



Options:

A- Available project resources
B- Definition of Ready
C- Definition of Done

D- Benchmark user story

Answer:

B, C

Question 5

Question Type: MultipleChoice

In which phase do you collect the main functional attributes of the product as per the Agile

definition?

Options:




A- Discover
B- Prepare
C- Explore

D- Realize

Answer:

C
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