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Question 1
Question Type: MultipleChoice

Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?

Options: 
A- Scope and duration of testing are finalized.

B- Durations of all sprints for the full release are defined based on planned complexity.

C- User Stories are in Ready state for only the first 2 to 3 sprints.

D- Project scope and planning are completed and final.

Answer: 
C

Question 2
Question Type: MultipleChoice



Which of the following belongs to the Application Design and Configuration workstream in the Explore phase? Note: There are 2 correct

answers to this question.

Options: 
A- Configuration definition

B- Change Impact Analysis

C- Integration prerequisites confirmation

D- Fit-to-standard workshop

Answer: 
A, D

Question 3
Question Type: MultipleChoice

Which artefacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct answers to this question.



Options: 
A- User Acceptance Test - Plan

B- Test Strategy

C- Functional Specifications

D- Functional Test Scenarios

Answer: 
A, D

Question 4
Question Type: MultipleChoice

Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct answers to this question.

Options: 
A- Data load preparation



B- Fit-to-standard

C- Cutover plan

D- Customer self-enablement

Answer: 
A, B

Question 5
Question Type: MultipleChoice

Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

Options: 
A- Backlog Template

B- Test Strategy

C- Quality Gate Checklist

D- Business Process Design Template



Answer: 
A, D

Question 6
Question Type: MultipleChoice

What accelerator can help you document the configuration definition in the Explore phase?

Options: 
A- Data definition

B- Business Driven Configuration Questionnaire

C- Backlog template

D- Business Blueprint document

Answer: 
C



Question 7
Question Type: MultipleChoice

What is the purpose of the scrum board? Note: There are 2 correct answers to this question.

Options: 
A- To represent the scrum team setup

B- To visualize scrum team progress

C- To represent the work

D- To manage the scrum resources load

Answer: 
B

Question 8
Question Type: MultipleChoice



When does the product owner accept or reject the user stories included in the Sprint?

Options: 
A- During the Sprint Review

B- During the Quality Gate

C- During the daily Scrum meeting

D- During the user acceptance test

Answer: 
A

Question 9
Question Type: MultipleChoice

What is the objective of a Sprint Retrospective meeting?



Options: 
A- Prioritize the remaining backlog items.

B- Provide feedback to the project sponsor.

C- Prepare for Quality Gate.

D- Improve the team's process.

Answer: 
D

Question 10
Question Type: MultipleChoice

What are key goals of the burndown chart? Note: There are 2 correct answers to this question.

Options: 
A- Determination of the overall availability of the team for future sprints



B- Assignment of backlog items to future sprints up to the completion of the release

C- Visualization of the size of the backlog consumed so far

D- Determination of the planned go-live date based on current velocity

Answer: 
C, D



To Get Premium Files for E_ACTAI_2403 Visit
https://www.p2pexams.com/products/e_actai_2403

For More Free Questions Visit
https://www.p2pexams.com/sap/pdf/e-actai-2403

https://www.p2pexams.com/products/E_ACTAI_2403
https://www.p2pexams.com/sap/pdf/e-actai-2403

