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Question 1
Question Type: MultipleChoice

During the PI Planning event, when are planning adjustments agreed upon?

Options: 
A- During breakout sessions

B- During the draft plan review

C- During the management review and problem-solving

D- During Scrum of scrums

Answer: 
C

Question 2
Question Type: MultipleChoice



Which role serves as the servant leader for the Agile Release Train?

Options: 
A- Business Owner

B- Release Train Engineer

C- Agile Coach

D- Scrum Master

Answer: 
B

Question 3
Question Type: MultipleChoice

Which statement is true about ART events?



Options: 
A- ART events run inside the team events, and the team events create a closed-loop system

B- Team events run inside the ART events, and the ART events create a closed-loop system

C- The Inspect and Adapt is the only ART event required to create a closed-loop system

D- The daily stand-up is an ART event that requires the scrum of scrums and Program Owner sync involvement in the closed-loop

system

Answer: 
B

Question 4
Question Type: MultipleChoice

According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

Options: 
A- Create an Agile Release Train to focus on value



B- Reorganize the network around the new value flow

C- Apply development cadence and synchronization to operate effectively and manage uncertainty

D- Create a reliable decision-making framework to empower employees and ensure a fast flow of value

Answer: 
B

Question 5
Question Type: MultipleChoice

How can trust be gained between the business and development?

Options: 
A- Automate the delivery pipeline

B- Deliver predictability

C- Release new value to production every day

D- Maintain Iterations as a safe zone for the team



Answer: 
B

Question 6
Question Type: MultipleChoice

During the final plan review, Program risks are addressed using ROAM. What do the letters in ROAM represent?

Options: 
A- Owned, Mitigated, Resolved, Accepted

B- Resolved, Assigned, Mitigated, Owned

C- Owned, Mitigated, Active, Resolved

D- Resolved, Owned, Approved, Mitigated

Answer: 
D



To Get Premium Files for SAFe-Agilist Visit
https://www.p2pexams.com/products/safe-agilist

For More Free Questions Visit
https://www.p2pexams.com/scaled-agile/pdf/safe-agilist

https://www.p2pexams.com/products/SAFe-Agilist
https://www.p2pexams.com/scaled-agile/pdf/safe-agilist

