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Question 1

Question Type: MultipleChoice

What is NOT a good Definition of Done (DoD)?

Options:

A- The Customer is satisfied with the User Experience.
B- Nonfunctional Requirements are met.

C- Code is checked in and merged into main branch.
D- No must-fix defects exist.

E- All unit tests are passing.

F- Coding standards have been followed.

Answer:

A

Question 2




Question Type: MultipleChoice

Backlogs in SAFe behave just like queues.

Options:

A- True

B- False

Answer:

Question 3

Question Type: MultipleChoice

What is the SAFe calculation for Weighted Shortest Job First?

Options:




A- (User/Business Value + Time Criticality + Opportunity Enablement/Risk Reduction)/Job Size.
B- (Risk Reduction/Opportunity Enablement + Time Criticality + Size)/Business Value.
C- (User/Business Value + Size + Risk Reduction/Opportunity Enablement)/Job Size.

D- (User/Business Value + Size + Risk Reduction/Opportunity Enablement)/Time.

Answer:

A

Question 4

Question Type: MultipleChoice

What is the primary role of a Scrum Master?

Options:

A- To write all the user stories so that the team can focus on coding and testing.
B- To task team members in the efficient manner possible based on their skills.

C- To provide management with status reports on the team's progress.



D- To use servant leadership to help the team perform at its best.

Answer:

Question 5

Question Type: MultipleChoice

What statement applies to Iteration Planning in SAFe?

Options:

A- lteration Planning is required in every Iteration to enable fast learning cycles.

B- Teams that have no dependencies may choose not to do Iteration Planning once they have planned the PI.

C- Component teams require Iteration Planning in every lIteration, while Feature teams may or may not, based on dependencies.
D- Iteration Planning is required for all Iterations except for the first one, since there's nothing to cause a change in the PI plan yet.

E- When the teams define acceptance criteria during Pl Planning, Iteration Planning is not strictly required during the PI.



Answer:

Question 6

Question Type: MultipleChoice

You are at a retrospective meeting where a program is trying to address a long-existing problem: unreliable PI commitments. One of the
participants suggests that they are working on too many things at a time.

What aspect of the program cause uncontrollable amounts of work in process?

Options:

A- Teams don't do a good job of task-switching.
B- All program teams are cross-functional, and therefore every team spawns work in multiple areas at the same time.

C- Backlog items in the Program Backlog are not truly end-to-end Features; they look more like large chunks of work at different layers
of the system

Answer:




Question 7

Question Type: MultipleChoice

WSJF is recommended for prioritizing the Team Backlog.

Options:

A- True

B- False

Answer:

B

Question 8

Question Type: MultipleChoice




Understanding the full Value Stream allows you to focus on the delays.

Options:

A- True

B- False

Answer:

A

Question 9

Question Type: MultipleChoice

(Select 2) What are the ways to evolve the Solution Intent from variable to fixed scope?

Options:

A- Creating work breakdown structures.



B- Modeling
C- Adapting WIP limits

D- Building prototypes

Answer:

B,D

Question 10

Question Type: MultipleChoice

(Select 3) Based on the work of Don Reinertsen, SAFe denotes five primary economic factors that can be used to consider the economic
perspective of a particular investment. From the list below, choose three of those primary economic factors.

Options:

A- Lead time
B- Value stream budget

C- Return on Investment (ROI)



D- Risk

E- Development expense

Answer:

A D E

Question 11

Question Type: MultipleChoice

Multiple ARTs in a Value Stream typically require coordination at the Value Stream Level.

Options:

A- True

B- False

Answer:




Question 12

Question Type: MultipleChoice

What statement is NOT part of the Agile Manifesto?

Options:

A- Working software over comprehensive documentation.

B- Customer collaboration over contract negotiation.

C- Working software is the primary measure of progress.

D- Good architectures are built up front so that teams can focus on development.
E- Continuous attention to technical excellence and design enhances agility.

F- Business people and developers must work together daily throughout the project.

Answer:

D
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