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Question 1

Question Type: MultipleChoice

A Scrum Master asked you to help her use systems thinking to identify the backlog items that would improve the system as a whole.
Select one item that uses systems thinking most effectively.

Options:

A- Involve representatives of department teams in Iteration Planning and Demos.
B- Make daily stand-ups more engaging and strictly timeboxed.
C- Review the burn-down chart at each retrospective to improve team estimating.

D- Increase unit test coverage.

Answer:

B

Question 2

Question Type: MultipleChoice




What concept is NOT on of the Core Value of SAFe?

Options:

A- Predictability
B- Alignment

C- Transparency
D- Built-in Quality

E- Program execution

Answer:

A

Question 3

Question Type: MultipleChoice

You are working with an ART that is preparing for their first Pl Planning event. All Features are formulated and ready for WSJF
prioritization. However, when you look over the list of Features, it turns out that they are big tasks rather than Features.



What technique would be useful to fix the list of backlog items to be able to apply WSJF?

Options:

A- Split the backlog items into smaller, more manageable pieces of work and rearrange them into real Features.

B- Formulate business benefits for each backlog item. If not meaningful business benefits can be identified, it's not a Feature and should
be redefined.

C- Build explicit dependencies between backlog items. If B depends on A for completion, make sure that the opportunity enablement
WSJF is a parameter of A.

D- ldentify the associated Epics when formulating Features.

Answer:

A

Question 4

Question Type: MultipleChoice

What is the target percentage for the Program Predictability Measure?



Options:

A- <50%

B- 50-75%
C- 80-100%
D- 100%

E- None of the above.

Answer:

C

Question 5

Question Type: MultipleChoice

SAFe uses Kanban to manage flow at the Portfolio Level for the following reasons EXCEPT

Options:




A- To ensure that the analysis and discovery work needed for the items are not time bound.
B- To ensure that there is visibility and transparency.

C- To capture all ideas in the funnel.

D- To limit the number of initiatives under consideration.

E- To ensure that portfolio items are delivered to the Program or Solution Backlogs every 2 weeks.

Answer:

Question 6

Question Type: MultipleChoice

Enabler Features can contribute to the Architectural Runway and realize system Nonfunctional Requirements at the same time.

Options:

A- True

B- False



Answer:

Question 7

Question Type: MultipleChoice

An Agile Release Train prepares for Pl Planning. They have both Features and Program Epics among the desirable items for this PI.
However, Product Management is stuck because some Epics are too big and won't fit in this PI.

Options:

A- Pick only those Epics that have clearly defined success criteria and might fit into the PI.
B- Split Epics into Features and prioritize the Features to determine what should go into the PI.
C- Split Epics into Features and use capacity allocation to determine what should go into the PI.

D- Instead of planning just the upcoming PI, plan for a longer period to cover the full duration of the Program Epics.

Answer:

B



Question 8

Question Type: MultipleChoice

Vikas is a new Solution architect and is trying to understand the Solution Context. What is the most important factor for him to consider?

Options:

A- The acceptance Criteria for the Capabilities.
B- Job sequencing for the Epics in the Value Stream Backlog.
C- The Economic Framework for the Value Stream.

D- The environment in which the Solution is deployed.

Answer:

D

Question 9

Question Type: MultipleChoice




What contributes to establishing trust in SAFe?

Options:

A- Decentralization of control.
B- Transparency.

C- Reporting.

D- U-curve optimization.

E- Servant leadership.

Answer:

B

Question 10

Question Type: MultipleChoice

When is the Solution Demo conducted?



Options:

A- On demand.

B- At the end of each Sprint.
C- At the end of each PI.

D- Mid-PI.

Answer:

C

Question 11

Question Type: MultipleChoice

What is the primary purpose of the management meeting at the end of Day 1 of Pl Planning?

Options:

A- To assign business value to the teams' draft Pl Objectives.



B- To make adjustments to the Pl scope and address program challenges.
C- To design the next generation of the product.

D- To evaluate the performance of teams.

Answer:

B

Question 12

Question Type: MultipleChoice

Select 2) You are prioritizing Epics and the group cannot reach a consensus on WSJF parameters. What would be the best course of
action to reduce inconsistencies?

Options:

A- Collect additional input from other stakeholders.
B- Take time to provide more detailed specifications for each Epic.

C- Use strategic themes to help the group understand how an Epic contributes to the realization of the enterprise business strategy.



D- Change the scale for WSJF parameters.

E- Split Epics into Capabilities, prioritize them, and combine those priorities back to the Epic level.

Answer:

B, C
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