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Question 1
Question Type: MultipleChoice

Product Management is expected to collaborate in planning the amount of upcoming En-abler work by establishing what?

Options: 
A- Completed Epic acceptance criteria

B- Capacity allocation

C- Team Backlog prioritization

Answer: 
B

Question 2
Question Type: MultipleChoice

Which SAFe Principle is being applied when a Release Train Engineer treats Suppliers as partners?



Options: 
A- Build incrementally with fast, integrated learning cycles

B- Assume variability; preserve options

C- Decentralize decision-making

D- Apply systems thinking

Answer: 
D

Question 3
Question Type: MultipleChoice

When should Agile Teams make time for innovation?

Options: 



A- Continuously throughout the Program Increment

B- When there are Enabler Stories in the Backlog

C- At a consistent time each day during the Iteration

Answer: 
A

Question 4
Question Type: MultipleChoice

How can a Release Train Engineer help unlock intrinsic motivation?

Options: 
A- Give tough feedback supportively and be willing to be more vulnerable

B- Establish good incentives for aligning with the enterprise's goals

C- Emphasize participation from senior leadership to expedite decisions

D- Practice healthy conflict resolution between teams and team members



Answer: 
A

Question 5
Question Type: MultipleChoice

Which role should the Release Train Engineer play related to a hackathon event?

Options: 
A- Ensure the teams have allocated story points in the Innovation and Planning Itera-tion during the Program Increment to account for

the effort

B- Get approval for work to be done in the hackathon

C- Allow the teams as much flexibility as possible to promote innovation

D- Work with development leaders to make sure they give clear and detailed guid-ance to the developers on what is expected

Answer: 
C



Question 6
Question Type: MultipleChoice

Which core competency best describes the critical skills of Scrum, Kanban, and the Built-in Quality practices that are needed to manage

the flow of value?

Options: 
A- Lean Portfolio Management

B- Enterprise Solution Delivery

C- Agile Product Delivery

D- Team and Technical Agility

Answer: 
D

Question 7
Question Type: MultipleChoice



In the SAFe work item hierarchy, Features are decomposed into what?

Options: 
A- Stories

B- Sub-Tasks

C- Tasks

D- Capabilities

Answer: 
A

Question 8
Question Type: MultipleChoice

Who are two key collaborators with the RTE to support the ART? (Choose two)



Options: 
A- Release Management

B- System Architects/Engineers

C- Product Owners

D- Scrum Masters

E- Product Management

Answer: 
B, E

Question 9
Question Type: MultipleChoice

Who commits to the Iteration goals at the end of Iteration planning?

Options: 



A- The Solution Owner

B- The Scrum Master

C- The team

D- The Product Owner

Answer: 
C

Question 10
Question Type: MultipleChoice

Why do teams have an Iteration retrospective?

Options: 
A- To identify acceptance criteria

B- To adjust and identify ways to improve

C- To evaluate Metrics



D- To iterate on Stories

Answer: 
B

Question 11
Question Type: MultipleChoice

Which SAFe Core Competency requires exemplifying the principles and values of lean-agile?

Options: 
A- Continuous Learning Culture

B- Agile Product Delivery

C- Organizational Agility

D- Lean-Agile Leadership

Answer: 



D

Question 12
Question Type: MultipleChoice

Which two actions must the Release Train Engineer (RTE) take when facilitating the Pro-gram Increment (PI) Planning event? (Choose

two.)

Options: 
A- Prioritize the Features

B- Distribute the PI Planning agenda to the Agile Teams

C- Purchase sugary snacks

D- Ensure the facilities are set up appropriately

E- Wear the RTE visor

Answer: 
B, D
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