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Question 1
Question Type: MultipleChoice

Why is the Daily Scrum held at the same time and same place?

Options: 
A- The consistency reduces complexity.

B- The place can be named.

C- The Product Owner demands it.

D- Rooms are hard to book and this lets it be booked in advance.

Answer: 
A

Explanation: 
According to the Scrum Guide, the Daily Scrum is held at the same time and same place to reduce complexity and promote consistency.

The other options are not valid reasons for holding the Daily Scrum at the same time and same place, as they are either irrelevant (such

as naming the place) or incorrect (such as being demanded by the Product Owner or booking rooms in advance).



Question 2
Question Type: MultipleChoice

A Scrum Team is only allowed to meet with stakeholders during Sprint Review.

Options: 
A- True

B- False

Answer: 
B

Explanation: 
According to the Scrum Guide, a Scrum Team is not only allowed to meet with stakeholders during Sprint Review, but also during Sprint

Planning and throughout the Sprint as needed. The Sprint Review is an opportunity for the Scrum Team and the stakeholders to

collaborate on what was done in the Sprint and what to do next. However, it is not the only time that stakeholder feedback is welcomed



and valued.

Question 3
Question Type: MultipleChoice

Which does a self-organizing Development Team choose?

Options: 
A- Sprint length.

B- How to best accomplish its work.

C- Stakeholders for the Sprint Review.

D- When to release, based on its progress.

E- Product Backlog ordering.

Answer: 
B



Explanation: 
According to the Scrum Guide, a self-organizing Development Team chooses how to best accomplish its work, rather than being

directed by others outside the team. The other options are not choices that a self-organizing Development Team makes, as they are

either determined by the Scrum framework (such as Sprint length and Product Backlog ordering) or by collaboration with other roles

(such as stakeholders for the Sprint Review and when to release).

Question 4
Question Type: MultipleChoice

Which of the following are roles on a Scrum Team? (Choose all that apply.)

Options: 
A- Users

B- Scrum Master

C- Product Owner



D- Development Team

E- Customers

Answer: 
B, C, D

Explanation: 
According to the Scrum Guide, the Scrum Team consists of three roles: the Scrum Master, who coaches and facilitates the team; the

Product Owner, who manages and prioritizes the Product Backlog; and the Development Team, who delivers a potentially releasable

Increment at the end of each Sprint. Users and customers are not roles on the Scrum Team, but they are stakeholders who may provide

feedback and input to the product.

Question 5
Question Type: MultipleChoice

Who is on the Scrum Team? (Choose all that apply.)



Options: 
A- Scrum Master

B- Product Owner

C- Development Team member

D- Project Manager

E- None of the above

Answer: 
A, B, C

Explanation: 
The Scrum Team consists of three roles: the Scrum Master, who coaches and facilitates the team; the Product Owner, who manages

and prioritizes the Product Backlog; and the Development Team, who delivers a potentially releasable Increment at the end of each

Sprint. A project manager is not part of the Scrum Team, as Scrum does not recognize titles or sub-teams. None of the above is also not

a correct answer, as it implies that there is no Scrum Team at all.

Question 6



Question Type: MultipleChoice

What activities would a Product Owner typically undertake in the phase between the end of the current Sprint and the start of the next

Sprint?

Options: 
A- There are no such activities. The next Sprint starts immediately after the current Sprint.

B- Refine the Product Backlog.

C- Work with the Quality Assurance departments on the Increment of the current Sprint.

D- Update the project plan with stakeholders.

Answer: 
A

Explanation: 
There are no activities that a Product Owner would typically undertake in the phase between the end of the current Sprint and the start of

the next Sprint, because there is no such phase. The next Sprint starts immediately after the current Sprint, without any gaps or breaks.

The other options are either activities that occur during a Sprint (such as refining the Product Backlog) or activities that are not consistent

with Scrum (such as working with Quality Assurance departments or updating project plans).





To Get Premium Files for PSM-I Visit
https://www.p2pexams.com/products/psm-i

For More Free Questions Visit
https://www.p2pexams.com/scrum/pdf/psm-i

https://www.p2pexams.com/products/PSM-I
https://www.p2pexams.com/scrum/pdf/psm-i

