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Question 1
Question Type: MultipleChoice

The Post Implementation Review is also referred to as the ''Lessons Learned Review.''

Options: 
A- True

B- False

Answer: 
A

Question 2
Question Type: MultipleChoice

Which of the following SDLC approaches best describes the model where project starts with initial planning and ends with deployment

with the cyclic interactions in between?



Options: 
A- Iterative Process

B- Ad-hoc Development

C- Waterfall

D- V-Model

Answer: 
A

Question 3
Question Type: MultipleChoice

Which SDLC model is referred to as a ''generic'' model for software development?

Options: 



A- Iterative Process

B- Ad-hoc Development

C- Waterfall

D- V-Model

Answer: 
C

Question 4
Question Type: MultipleChoice

Which of the following represents the characteristics of an architectural design which is developed using a structural model?

Options: 
A- A structural model allows identifying repeatable architectural design frameworks that are encountered in similar applications

B- A structural model addresses behavioral aspects which indicate how the system changes as a function of external events

C- A structural model represents the architecture as an organized collection of program modules and components



D- A structural model focuses on the business or technical processes that a system must accommodate

Answer: 
C

Question 5
Question Type: MultipleChoice

Which of the following is NOT an Agile Development Methodology?

Options: 
A- SCRUM

B- Extreme Programming

C- Prototype

D- Kanban

Answer: 



C

Question 6
Question Type: MultipleChoice

Which Lifecycle Model is best suited if the customer is not sure about what he wants?

Options: 
A- Waterfall

B- Reuse

C- V-Model

D- Prototype

Answer: 
D

Question 7



Question Type: MultipleChoice

The Prototype Lifecycle Model can be combined with other lifecycle models?

Options: 
A- True

B- False

Answer: 
A

Question 8
Question Type: MultipleChoice

For the following scenario which approach is best suited? Projects where it is difficult to obtain solid requirements due to an unstable

environment, especially those in which the requirements will continue to emerge as the product is used.



Options: 
A- Agile

B- V-Model

C- Prototype

D- Waterfall

Answer: 
A

Question 9
Question Type: MultipleChoice

Reuse Model states:

Options: 
A- Systems should be built using custom-building new components



B- Systems should be built using existing components

C- Build a simplified version of the proposed system

D- Create a demand for a new method of developing systems

Answer: 
B
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