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Question 1

Question Type: MultipleChoice

Which of the following is a technique recommended by TOGAF to help identify and understand requirements?

Options:

A- Architecture Maturity Models
B- Business Scenarios

C- Gap Analysis

D- Mind Maps

E- SWOT Analysis

Answer:

Question 2

Question Type: MultipleChoice




Which of the following best describes capability based planning?

Options:

A- A business planning technique that focuses on business outcomes
B- A business planning technique that focuses on horizontal capabilities
C- A business planning technique that focuses on vertical capabilities

D- A human resource planning technique that focuses on capable architects

Answer:

Question 3

Question Type: MultipleChoice

Which of the following statements best describes risk management in the ADM?



Options:

A- Risk analysis is best conducted in the Architecture Vision phase so that the risk is eliminated in subsequent phases
B- Risk analysis should be carried out first in the Migration Planning phase

C- Risk analysis is outside the scope of enterprise architecture projects

D- Risk is pervasive in all enterprise architecture activity and should be managed in all phases of the ADM

E- The only risks that are within the scope of enterprise architecture are technological risks

Answer:

D

Question 4

Question Type: MultipleChoice

Which phase of the ADM is an on-going activity that is visited throughout a TOGAF architecture project?

Options:




A- Architecture Change Management
B- Implementation governance

C- Migration planning

D- Preliminary Phase

E- Requirements Management

Answer:

Question 5

Question Type: MultipleChoice

When determining the requirements for enterprise architecture work in the Preliminary Phase, which of the following is not a business
imperative that should be considered?

Options:

A- Business requirements



B- Cultural aspirations
C- Forecast financial requirements
D- Strategic Intent

E- Technical elegance

Answer:

E

Question 6

Question Type: MultipleChoice

Which one of the following is NOT part of the approach to Phase H -Architecture Change Management?

Options:

A- Business Scenarios
B- Capacity Measurement

C- Change Management



D- Measuring Business Growth

Answer:

Question 7

Question Type: MultipleChoice

In Phase G, what document establishes the connection between the architecture organization and the implementation organization?

Options:

A- Architecture Contract

B- Architecture Landscape

C- Architecture Roadmap

D- Requirements Impact Statement

E- Transition Architecture



Answer:

Question 8

Question Type: MultipleChoice

Which one of the following is the most relevant model for use in Phase C, Application Architecture?

Options:

A- The ARTS data model

B- The Integrated Information Infrastructure Reference Model
C- The Resource-Event-Agent model

D- The STEP framework

E- The TOGAF Technical Reference Model

Answer:

B



Question 9

Question Type: MultipleChoice

Which one of the following is NOT an objective for Phase C, Data Architecture?

Options:

A- Defining an architecture that can be understood by the stakeholders

B- Defining an architecture that is complete and consistent

C- Defining an architecture that is stable

D- Defining data entities that are normalized to minimize update anomalies

E- Defining data entities relevant to the enterprise

Answer:

Question 10

Question Type: MultipleChoice




Which of the following is NOT an objective for Phase B, Business Architecture?

Options:

A- Defining the Strategic Business Plan
B- Describing the Baseline Business Architecture
C- Developing the Target Business Architecture

D- Selecting relevant viewpoints for key stakeholders 'Pass Any Exam. Any Time.'

Answer:

Question 11

Question Type: MultipleChoice

Which one of the following best describes a primary use of the Architecture Vision document?



Options:

A- A checklist for compliance reviews

B- An evaluation tool to select vendors to conduct a proof of concept demonstration
C- A tool for calculating detailed cost estimates

D- A tool for project planning the implementation activities ActualTests.com

E- A tool for selling the benefits of the proposed capability to stakeholders

Answer:

E

Question 12

Question Type: MultipleChoice

In which ADM phase are the business principles, business goals and strategic drivers first validated?

Options:




A- Preliminary Phase
B- Phase A
C- Phase B
D- Phase H

E- Requirements Management Phase

Answer:
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